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The City Council of the City of Sherwood met for a regular meeting on January 28, 2013,
at 7:00 p.m. in the Council Chambers. Those present were Mayor Virginia R. Hillman,
City Attorney Steve Cobb, City Clerk Angela Nicholson, Aldermen Brooks, Harmon,
Lilly, McMinn, Butler, Heye, Keplinger and Sanders.

Robert Harris, Pastor of Victory Missionary Baptist Church, led in prayer, and the Pledge
of Allegiance was given to the flag.

Alderman Brooks, seconded by Alderman Butler, made a motion, to approve the minutes
of the regular meeting on December 17, 2012, as transcribed. The roll call vote was
unanimous.

Chief Jim Bedwell presented awards to Todd Abbott-Dispatcher of the Year, James
Spradlin- Civilian Employee of the Year, and Leasha Rice- Officer of the Year.

Alderman Brooks, Chairman of the Advertising and Promotion Commission, stated the
commission met. Alderman Brooks reported that Trail of Lights closed a week early due
to the ice storm and that $39,000 was donated, 11,000 cars drove through the lights
display, and food was donated to Crisis Corner in Sherwood. Alderman Brooks stated
that the arch out front was destroyed from the ice storm. Alderman Brooks said the
commission will not meet in February.

Alderman Harmon, Chairman of the Parks and Recreation Committee, stated the
committee did not meet. The next meeting will be the second Monday in February, at
5:00 p.m. at the Bill Harmon Recreation Center

Alderman Butler, Chairman of the Personnel Committee, stated the committee did not
meet. The next meeting will be February 7, 2013, at 4:30 p.m. at the Bill Harmon
Recreation Center.

A proposed ordinance entitled, “An ordinance amending Ordinance No. 729, schedule of
uses, to allow wholesale establishments, with inside display only, in a C-2 Zone as a
conditional use and in C-3 by right; and to allow wholesale establishments, with outside
display, in C-4 zones by right; declaring an emergency and for other purposes” was read.
Ellen Norvell, City Engineer, addressed the council and stated there has been interest in
the larger buildings that are vacant along Kiehl Avenue and Highway 107 and this may
be beneficial to businesses. Alderman Brooks, seconded by Alderman McMinn, made a
motion to suspend the rules and place the ordinance on the second reading. The ordinance
failed to go the second reading. The roll call vote was Aldermen Brooks and McMinn
aye, Aldermen Harmon, Lilly, Butler, Heye, Keplinger, and Sanders no.

A proposed ordinance entitled, “An ordinance amending Ordinance No. 729, Section
10.1, regulating accessory buildings, repealing conflicting ordinances, and for other
purposes” was read one time. Lucien Gillham, Chairman of the Planning Commission,
stated the commission has been working on accessory buildings for six months.

Alderman Lilly, Chairman of the Street Committee, stated the committee met. Alderman
Lilly stated that the leaf truck will run through January 31, 2013.

A proposed ordinance entitled, “An ordinance imposing a franchise fee equal to 4.25
percent of the gross revenues of Central Arkansas Water within the corporate limits of
the City of Sherwood, Arkansas” was read for the second time. Alderman Heye,
seconded by Alderman Butler, made a motion to suspend the rules and place the
ordinance on the third and final reading. The ordinance failed to go to the third reading.
The roll call vote was Alderman Brooks abstained, Aldermen Harmon, McMinn, and
Sanders no, Aldermen Lilly, Butler, Heye, and Keplinger aye.

An ordinance entitled, “An ordinance appropriating funds from the General Fund for the
construction of a police substation in the Gravel Ridge area of the City of Sherwood,
Arkansas” was read one time. Alderman McMinn, seconded by Alderman Heye, made a
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motion to amend Section 1 to read “exterior”. The roll call vote was unanimous.
Ordinance No. 1975, entitled, “AN ORDINANCE APPROPRIATING FUNDS
FROM THE GENERAL FUND FOR THE CONSTRUCTION OF A POLICE
SUBSTATION IN THE GRAVEL RIDGE AREA OF THE CITY OF
SHERWOOD, ARKANSAS, AND FOR OTHER PURPOSES” was read as amended.
Alderman Brooks, seconded by Alderman Harmon, made a motion to suspend the rules
and place the ordinance on the second reading as amended. The roll call vote was
unanimous. The ordinance was read for the second time as amended. Alderman McMinn,
seconded by Alderman Lilly, made a motion to suspend the rules and place the ordinance
on the third and final reading as amended. The roll call vote was unanimous. The
ordinance was read for the third time as amended. Alderman Heye, seconded by
Alderman Butler, made a motion to adopt the ordinance as amended. The roll call vote
was unanimous.

Resolution No. 1-2013, entitled, “A RESOLUTION FINDING THE STRUCTURE
LOCATED ON PARCEL #22S-002-00-054-00, COMMONLY KNOWN AS 10515
HILLCREST, TO CONSTITUTE A PUBLIC NUISANCE” was read. Alderman
Harmon, seconded by Alderman Keplinger, made a motion to adopt the resolution. The
roll call vote was unanimous.

An ordinance entitled, “An ordinance establishing meeting times, procedures and rules
for city council meeting for the City of Sherwood, Arkansas, and for other purposes” Was
read. Alderman Butler, seconded by Alderman Brooks, made a motion to amend the
ordinance to replace section three Alderman Seniority with Voting Procedure: City Clerk
shall call roll in a random order on all votes of the council. The roll call vote was
unanimous. Alderman Heye, seconded by Alderman Harmon, made a motion to amend
the ordinance Section 1, changing the meeting time from 6:00 p.m. to 7:00 p.m., Section
7 (a) to remove The City Clerk shall provide a form to be completed by those wishing to
make a comment. These forms shall be completed and given to the Clerk prior to the
commencement of the meeting and replace with The City Clerk shall make available a
sign in sheet to include names and addresses of person(s) addressing council, and
Section 7 (a)(b) to change the time speakers are allowed to talk from 3 minutes to 5
minutes. The roll call vote was unanimous. Ordinance No. 1976, entitled, “AN
ORDINANCE ESTABLISHING MEETING TIMES, PROCEDURES AND RULES
FOR CITY COUNCIL MEETINGS FOR THE CITY OF SHERWOOD,
ARKANAS, AND FOR OTHER PURPOSES” was read for the first time as amended.
Alderman Lilly, seconded by Alderman Butler, made a motion to suspend the rules and
place the ordinance on the second reading as amended. The roll call vote was unanimous.
The ordinance was read for the second time as amended. Alderman Harmon, seconded by
Alderman Heye, made a motion to suspend the rules and place the ordinance on the third
and final reading as amended. The roll call vote was unanimous. The ordinance was read
for the third time as amended. Alderman Brooks, seconded by Alderman Heye, made a
motion to adopt the ordinance as amended. The roll call vote was unanimous. The
emergency clause passed with a unanimous roll call vote.

Mayor Hillman gave the following State of the City:

The year 2013 once again presented opportunities as well as challenges. Our City
continues to grow and expand.

Beginning January 2012, the City of Sherwood partnered with the Sherwood
Chamber to implement an Economic Development Department. We are excited
with the progress to date. We are experiencing new growth and new business
development. It has proven very beneficial to have a business development
contact to assist new business.

The Parks and Recreation Department continues to offer many opportunities for
recreation and fitness. The Sherwood Sports Complex is not only the home fields
for the Sylvan Hills-Sherwood Optimist baseball and softball teams, but was also
home to four local high schools and The Sherwood Soccer Club. Over the last
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year the soccer club has almost doubled in size, and has hosted 216 games against
other leagues from around the state. The Greens at North Hills experienced its
best year. The Enchanted Forest Trail of Lights had over 10,000 vehicles drive
through. The art room at the Duran Youth Center was remodeled with a $10,000
grant through CAPDD.

The Animal Services Department continues to be successful with adoptions. 97%
percent of adoptable animals were placed with new families. The department
received a grant to provide each animal leaving the shelter with a new collar and
ID tag. Also a grant was received to assist in spaying and neutering services. The
department responded to over 1,600 requests for service. The department also
conducted a successful Pet Fair and Fun Raiser.

Our Senior Center had another successful year meeting needs and providing
activities for our senior community. Wellness checks, AARP driving classes,
computer classes, along with many activities including bingo, Bunco, and
aerobics were made available. Meals on Wheels provided more than 10,000 meals
to our residents. The annual Fish Fry Fun Day was enjoyed by many.

The Computer Services Department continued to maintain operations for the 200+
computers and servers, switches, printers and other devices as well as provided
help-desk support for all departments within the city. In addition, the Computer
Services Department has developed, maintained, and enhanced many in-house
written applications.

Some of the accomplishments for 2012 included the redesign and implementation
of the City’s Web Site and the migration of several servers to the new rack
system. The Computer Services Department has also begun upgrading desktop
systems from Windows XP to Windows 7.

The Human Resources Department sponsored an employee Health & Benefits
Fair with 130 employees attending with 19 vendors participating. Free flu shots
were offered to employees and 95 received their shots during the event. The 2012
fair was the biggest and best we have ever held. Several vendors commented that
our employee health fair was the most well attended they participated in. With the
assistance of the Arkansas Municipal League the health and wellness program
was begun in 2012. The most popular component of the program is that every city
employee can attend the Bill Harmon Recreation Center free of charge. Every city
employee that works out at Bill Harmon Recreation Center at least 12 times per
month in a six month period is awarded a free day off. The first six months ended
November 30, 2012, with 14 employees receiving a free day off. The Human
Resources Department also publishes a monthly health and wellness newsletter
that is distributed with payroll checks and employees are giving positive feedback
for the information being received. We hope to add more components to the
health and wellness program in 2013.

The District Court handled more than 23,700 cases including DWI, traffic, hot
check and criminal. A total of $2,526,684.15 was paid to General Fund.

The Public Works Department continues to be responsible for household garbage
collections, extra pickup items as well as yard waste including leaf collection. Our
crews stayed extremely busy with clearing drainage areas of debris, repairs, as
well as mowing and weed eating. In 2012 our city joined with Pulaski County
Regional Recycling District to implement curbside recycling. Our residents
responded with an 80% participation rate.

The Permits and Planning Department saw an overall increase in building permits
in 2012. Permits for new construction for residential and commercial buildings
were up for the third year in a row. The overall value of construction permits
increased from approximately $23,751,750 in 2011 to approximately $42,781,030
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in 2012. Planning and Permit staff reviewed preliminary and final plat requests,
rezoning requests and site plan reviews as well as reviewed 45 commercial
permits. The City reinstituted an overlay program in 2012. Also, the Arkansas
Highway and Transportation Department resurfaced all of East Kiehl Avenue.

The Wastewater Department is continuing the extensive evaluation of the sanitary
sewer system that began in 2009. All manholes have been visually inspected and
all of the collection system has been smoke tested and inspected via close circuit
televising where necessary. A rehabilitation plan for half of the sanitary sewer
system has been developed and the sewer mains are currently being repaired
and/or replaced. A rehabilitation plan for the remainder of the system will be
completed this year. This is being funded through the sales tax fund.

Currently the Police Department has 13 sworn officer positions open and
conducted a Civil Service exam January 14, 2013. One new office is currently at
the Arkansas Law Enforcement Training Academy. Several grants have been
obtained to help defer the costs of bullet resistant vests, traffic enforcement, DWI
enforcement, in-car video equipment, and equipment for the jail. The city crime
rate shows a 9% decrease in property crimes and a 26% decrease in crimes against
persons/violent crimes for 2012. The police department continues to train in
several areas that will increase our professionalism and response capabilities. We
continue to be able to provide the residents with outstanding patrol service and
follow-up investigative response. We are looking forward to opening our new
substation early this year at the former First Arkansas Bank building in Gravel
Ridge.

2013 has promise of new business growth as well as more residential
development. The residents of Arkansas supported a %2 percent sales tax increase
in 2012 that will increase our revenues for street improvements. Engineering work
is in progress for Maryland Avenue improvements. A new traffic signal at Kiehl
Avenue and Oakbrooke Street should be completed early spring. We look forward
to the opportunities ahead for our community.

Under old business, J. and Mena Underwood addressed the council in reference to 6103
Trammel Road rezoned as I-1. The Underwood’s stated that the owner of the property is
not following city code on the property. Nathan Hall, owner of the property also
addressed the council and stated that he is doing all he is suppose to do to follow city
code.

Under new business the council discussed a date for a meeting on the referendum petition
in reference to Ordinance 1953. Steve Cobb, City Attorney stated that Ordinance No. 364
stipulates the process which the council follows in reference to petition referendums. Mr.
Cobb stated the council is to give notice by publication five days prior to setting a
meeting to hear all persons who wish to be heard on the question whether such petition is
signed by the requisite number of petitioners. Don Berry, Chairman of COST, addressed
the council explaining that the council should be voting on an ordinance setting the date
for the election opposed to discussion under new business. Becki Vassar of Sherwood
addressed the council and stated that she and other citizens are concerned with the lack of
action of the council on working together. Ms. Vassar further stated that the ordinance on
the electric was passed with a majority vote by the council and this petition is
unwarranted and will be costly to the city. The council set February 11, 2013, at 7:00
p.m. in the council chambers as the public hearing for the referendum petition.

Alderman Keplinger stated the rates for water need to be addressed and possibly look into
other options for water for the city.

Mayor Hillman stated she has asked Alderman Keplinger to be the alderman
representative for the Economic Development Committee.
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Darrell Brown addressed the council. Mr. Brown stated he was chosen by Mayor Hillman
to head up a committee to preserve the history and promote the heritage for the city.

Alderman Harmon, seconded by Alderman Heye, made a motion to adjourn at 8:55 p.m.

ATTEST:

Angela Nicholson, City Clerk Virginia R. Hillman, Mayor



