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1 iNTRODUCTION

Setting

Sherwood is located in Central Arkansas near the state capital of Little Rock. Found within the Little Rock
Metropolitan Statistical Area, the bordering entities include the cities of North Little Rock and Jacksonville, and
the military installauons of Camp Robinson and Little Rock Air Force Base. Lying on the boundary of the Arkansas
Rwer Valley and the Mississippi Alluvial Plain, the diverse environment ranges from flat marshiand to rolling
wooded hills

History

The area where Sherwood is located today began in the late 1800s as a small farming community known as
Sylvan Hills. Since there was not any running water, electricity, or other utilities available, very few people lived
in the area until the early 1900s. With the availabiiity of running water in 1823 and electricity in 1925, the area
population grew to 714 people by the year 1948 when Sherwood was officially incorporated as a town. The city
has continually expanded in area and population through many annexations of land including the recent
annexation of Gravel Ridge in April of 2008.

In the early 1990's, Sherwood was consistantly recognized as the fastest growing town in Arkansas. As part of
the Little Rock Metropolitan Statistical Area, Sherwood nas given their residents the ability to live in a8 smaller
community while having access to the opportunities that a larger city provides. Also, Sherwood is recognized as
a progressive city that provides a very good quality of [ife through the availability of a variety of parks and

— = — — — — — E—— — —— — . = — ]
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SHERWOGD PARKS & RECREATIDN MASTER FLAN

recreation facilities and programs. Although the city has grown extensively in population and area through the
years, Sherwood has historically placed a high priority on improving the availability of parks and recreation
opportunities.

Historical Commitment of Sherwood to Parks and Recreation

I 10 1926, Miller Park was named in honor of Charles H. Miller, a historical figure from the State of
Arkansas. Miller was an engineer that was instrumental in the development of much of Arkansas. His
death occurred in 1925 with the sinking of a government steamer on the Mississippi River,

Ll Inthe 1930’s, the first public pool in the State of Arkansas was built at Sylvan Hills Country Club
{renamed North Hills Country Club).

B In 1948, a community building was given to Sherwood by the ¥ M.C.A of Little Rock. In 1949, 2 Y.M.C.A,
branch was organized o serve the community. A playground that was buiflt south of the buiiding was
conceived in 185C ana dedicatea ~ 1956.

£ In 1973, construction started on the Sherwood Community Center {Sherwood Youth Center) which was
butlt to provide a broad range of recreational activities.

[}

In 1974, 1. P. “Jack” Evans became the first Parks and Recreation Director. Evans served in this capacity
for approximately 9 years before becoming mayor.

B In 1976, Pickthorne Park was built.

L In 1979, construction began on Henson Park in honor of 8ill E. Henson who served as mayor for 18
years. The land was donated by Metropeolitan Trust Company. The initial park was built for 5170,000
through a federally funded park program.

® In 1983, Mike Dove became the Parks and Recreation Director.

ey —
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In 1985, Steve Leinhart became the Parks and Recreation Director.

L In 1989, Debbie Cummings became the Parks ang Recreation Director.

L In 1990, 70 acres were purchased for the Sherwood Sports Complex.

i In 1982, Sonny Janssen became the Parks and Recreation Director after Don Hindman oriefly served as
Interim Director.

B In 1594, 86 additional acres were purchased for the Sherwood Sports Complex,

# In 1994, Sherwood Forest was purchased from Jess Woods. This is a 26,000-square-foot complex that is
used for meetings, private parties, and events.

B In 1995, the pedestrian bridge over Kiehl Avenue was buiit

Completed in 15936, the lack tvans Senior Citizen Center s named in the honor of former Mayor and
Parks and Recreation Director J. P, “Jack” Evans.

& Dedicated in 1897, MiA Park memorializes 22 servicemen from Arkansas wheo are listed as missing (n
action during the Vietnam War. Former Mayor 8ill Harmon and former State Representative Doug Wood
were instrumental in this effert.

In 1998, the Arkansas Game and Fish Commission donated the materials to build an ADA accessible
fishing pier at Lake Cherrywood Park.

Opened in 2002, the Bill Harmon Recreation Center is named in honor of former Mayor Billy Jack
Harmon.

ETC Engineers & Architects, inc. B 1510 3. Broadway B LR B TZI02 PFage 3



T In 2008, the North Hills Golf Club property was acguired as an addition to their parks and recreation
facilities.

Current Context

Most agree that the ability to attract new business and residents is substantially attributed to the “quality of
life” that a city presents. In recent years, many of the municipalities in the Little Rock area have made very
strong commitments to providing an improved “quality of life” by increasing their available parks and recreation
opportunities. Although Sherwood has a reputation as a city with an excellent “guality of life”, that perception
may be dwindling when compared to the competition.

with the annexation of Gravel Ridge, Sherwood appears to be at the beginning of a new era of challenges to
provide parks and recreation ocpportunities that are comparable to the accomplishments of the past. The Gravel
Ridge area coLp.eg with areas within the previous boundary of Sherwood creates a vast amount of area and
population that does not have any parks and recreation opportunities located near their neighborhoods. If
Sherwood experiences a growth rate again comparable to the early 19905, the availability of these opportunities
will quickly worsen. A commitment t¢ a proactive approach will need to be implemented to ensure that parks
and recreation opportunities will be created within existing neighborhoods as well as made available near future
neighborhood developments.

Approach

City of Sherwocd retained the services of ETC Engineers & Architects, Inc. (ETCEA) to develop a 30 year Parks
and Recreation Master Plan with 2 community oriented benefits-based approach. Benefii based approach
focuses on recommendations that will benefit City of Sherwood residents by way of enjoyment of community
indoor and outdoor space, improved physical health, business growth, economic growth, social well being of all
citizens, community at large including the entire region, economic stability, and outdoor environment. These
benefits may include:

ETC Enginesrs & Architects, Inc. Bl 1510 5. Broadway l LR B 72202
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Livability end Cuality of Life: A community oriented benefit based long term Parks and Recreation Plan will
enhance “quality of life” for all citizens of Sherwood and enhance "livability" aspects of the city.

Improved Physlczsl Health: A better quality of life for residents would result in increased physical health,

Community: Enrichment of the community and celebration of heritage through promotion of cultural arts
events. it will help the creation of community identity, character, and sense of pride.

Soclel: A well planned Parks and Recreation system that grows with time and addresses the needs of the citizens
on a dynamic basis also provides various opportunities for the community to gather, interact and recreate.
Citizen's community involvement is the cornerstone of a2 cohesive and progressive community.

Ecanomlc Develapment: Better physical and sacial infrastructure will attract new homeowners, new business,
industries, tourists and sports enthusiasts. All of these will cause economic growth for the city inciuding
generation of local jobs and decreased unempioyment.

Dutdoar Environment: Enhancement of outdoor environment generally includes, among other things,
promotion of ecologicat education and interaction, preservation of environmentally sensitive areas such as
wetlands, woodlands, open spaces, water courses, floras and faunas.

This benefits-based approach will address the recreational issues impacting individual, community, economic
and environmental factors. This document will examine existing park and recreation facilities; assess current
recreation trends and needs, develop an understanding of future needs; propose a vision for the park and
recreation system through the adoption of goals, upgrade of current faalities, additions and acquisition of new
facilities and land; and set forth an action plan to be implemented by the City of Sherwood over a short and long

time period.

ETC Enginesrs & Architects, Inc. B 1510 8, Broadway B LR B T2202
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Process

Inventory of Existing Fadllitles: An inventory of all existing facilities within the Sherwood Parks &
Recreation system was created as a base document. Such information was obtained by reviewing
available documents on each of the park facilities from on site visits to each of the facilities and from
discussion with the Parks staff. During the study our staff visited each of the parks and documented the
facility in detail. We also reviewed some existing material documents relating to park events, team
sports and tournament schedules, community organizations and picnic shelter reservations.

Assassment of Existing Facilities: An evaluation of the existing recreational opportunities was made for

their availability, suitability, adequacy, and condition from the base document. Specifically, ADA
accessibility, parking; sidewalks/paths/trails; play equipment, sports fields; site layout and landscaping;
facilities and infrastructure were assessed. A limfted safety, security and vandahsm potential was
assessed.

Community Input: Community inputs were obtained from three sources. Facility specific inputs were
obtained from our on-going discussions with the Parks & Recreation staff. Inputs from elected officials
were obtained in City Council meetings and Public Participation meetings. Public inputs were obtained
from two community workshops and from response on community wide Park Survey questioners.

Demographles: Population data for the City of Sherwood and the newly annexed area was obtained
from METROPLAN. The current population information and future projection was used to develop
future needs and trends.

Aszsessmment of Current Recraation Trends and Nesds: The recreationast trends and needs assessment
was accomplished by analyzing national, state, and iocal trends in recreation activity popularity and

perception. Trends included demographic, environmental, economic, social, and recreational.

ETC Enginesrs & Architects, Inc. @ 1510 8. Brcadway B LR B T2202




Lznd- and activity-basad needs:  Land and activity based needs were assessed by comparing National
Standards with the acreage and facilities the City of Sherwood currently hoids. Land-based standards
were used to ook at the amount of fand needed to provide adequate recreation opportunities for the
current and future population of Sherwood. Comparing a standard number of acres per 1,000
residents to the number of acres the City of Sherwood has, allows us to determine if the City of
Sherwood has adequate or deficient parkland, Activity based standards were used to determine what
types and how many activities are needed to provide a diverse range of recreational opportunities.
Here also the comparison is made by pairing the national standard of a certain activity per 1,000
residents to that of the City of Sherwood’s existing facilities. Thus a conclusion on wheather the City of
Sherwood has adequate or deficient activity resources was developed.

Vision and Geals: The vision and goals for this master plan Is to provide the City of Sherwood a
document outlining a long term cobesive plan that reflects citizens desire for a park system that
provides adequate opportunities for residents and visitors to recreate, gather and interact socially;
enhance and preserve open space, natural resources and environmentally significant public land.

Recommendations

A general facility recommendations as well as park specific recommendations are made in this plan for the City
of Sherwood to consider and implement over the plan period. Some aof the park specific recommendations
include access related improvements which should be implemented immediately to comply with the federal
ADA requirements.

ETC Engineers & Architects, Inc. i 1510 8. Broadway LR W 72202
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2 EXISTING CONDITION

Park Inventory, Assessment and Classification

Eighteen city parks in Sherwood were inventoried, assessed, and classified. The assessment and classification Criteria
were adopted from the Park, Recreation Qpen Space Greenway Guidelines (A project of the National Recreation and
Park Asspciation and the American Academy for Park gnd Recreation Administration)

Inventory and Mapping:

Inventory: ETCEA staff made site visits {o each park to take inventory of the existing facilities. The inventory included
all apparatus, eguipment, activities and physical improvements that existed at the time of visit. Dimensional
measurements were taken as appropriate to deiineate the physical information regarding the facility,

Mapplng: Maps were prepared for each individual park from available aerial photos. All facilities were than
drawn on to the maps as close to actual dimensions as possible. The facilities included the following:

* Parking - condition and availability
* Sidewalks - condition and accessibility

* Paths/Trails - condition and accessibility

T == e
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Play Equipment/Play Feature - condition and accessibility
Gazebo/Shade Structures/Shelters - condition and accessibility
Picnic Bench/Seating/Picnic Table - condition and accessibility
Park Amenities/Grills - condition ang accessibility

Water Fountain - condition and accessibility

Sports Fields - condition, safety, code compliance and adequacy
Site Landscaping & irrigation systems

Plantings and trees

Drairage sysiems

Accessibility

Adequacy of space

- & & & - - e

Bullding/Storage Structures

An inventory map and an assessment map has been developed for each park within the City of
Sherwood’s Park and Recreation system. Those maps are included following this write-up and
explanation.

Park Classification System

A classification system helps decision makers at the lcczl level determine if therg is adequate space and facilities to
mael the needs of the particular park users. This system is also helpful in guiding the planning process for new parks
and facilities Ideally, The ity of Sherwood will develog 2 diverse network ot D#rks to mest the recreationa neads of
the cnmimiunity today and 1 the future. Each existing park was classfied accoriing o the following National Park and
Recreation Standards:

PARK CLASSIFICATION DEFINITION
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Park Classifications:

- : - - - —— ——
Park Type Population Served Service Area , Size in Acres
fir1 Park/Tot Lot Aclacent ncighborhood 1/4 mile | 250055 =1 arre
Neighborhood Park 5.000 1/2 mile §-10
I Community Park | Several nmgﬁborhoods 2 mile radius | 30- 50
{5,000 - 15.000
Spo?ts Complex Varies ' Strategically located 4D - 80
Special Use Park Varies 7 Depends on use Deperds on use
City Wide/Large Urban  Entre Community  Entire Community 50 plus |
Park 75 pius is optirnal
R_egional Park  Severalcommunties 50 mile radius 1000
{50,000 - 100.000)
| Watiural Resource Area Varies T Varies , Varies a

Public Park Assessment Summary

Parking: The parking areas at most of the faciiities are not defined by a curb or parking stripes. The asphalt in most of
the parks is (n poor condition and in need of repair Some of the parks are lacking adegquate parking to meet therr
demands during periogs of maximum utilization. The majority of the parks lack designated handicap parking spots.
Most of the parking areas lack adeqguate handicap accessible sidewalks/paths to and from the park facinties including
play grounds and shade structures [See spacific park map for detail).

ETC Enginesrs & Architects, inc. B 1510 &. Broadway B LR @ AR B T2202 Page 3
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Eldewalks/Paths/Tralls: There is inadequate pedestrian access into the parks. The majority of the facilties lack
accessible routing from parking areas to buildings, fields, or play equipment. Most concrete sidewalks are in poor
condition. Uneven surfaces and paving in need of repair present safety hazards and are non-conforming with the
Americans with Disabilities Act (See specific park map for detail).

Flay Equipment and Play Sround Surface: Although many of the playground and playground surface have been
upgraded to conforming structures and surfaces, some of the parks still have older equipment that does not
comply with current U.S. Consumer Product Safety Commission guidelines {USCPSC). Metal play equipment
is not acceptable and poses impact and contact burn hazards. Many of the facilities lack adequate approved
safe surfaces. Compacted and uneven earthen and/or sand surfaces increase the risk of injury and do not
meet safety considerations (See specific park map for detail),

Sports Fields (Tennls Courts, Basketball Court and Ball Flelds): Most of the fields appear to in fair condition.  There
are drainage problems that cause standing water or erosion problems {See specific park map for detail).

Slte Layout and Landscaping: Most of the parks are facking defined access and entrance features. Most parks have
small signs in good condition, but not located at access points. There are no aesthetic entry or "gateway" treatments
to welcome visitors. There is no atiempt at general beautification, the parks are lacking canopy trees to provige
shade, and there is no use of plant material to screen building foundations or unsightly and/or exposed problem
areas. All of the parks are tacking unified signage and consistent design features. There are no established
"way-fingding" systems of signage to help visitors understand the park boundaries, atiractions and navigate their way
thraugh the park. Inconsistent or absent design details and features make the parks appear disorganized.

Trash recepizcles, benches, fancng, tables, lighting, and other amenities: These amenities also lack coherent and
thematic connections to common design and visual character. With appropriate design standards this may be
eliminated over time.

— e, —

PARK AMENITIES STANDARDS

ETEC Engineers & Architects, Inc. B 1510 5. Broadway B LE B AR B T2202
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Fzcilities: Most of the picnic sheiters, shade structures, gazebos and other buildings are in fair condition and
functional. However some of the facilities are in need of updating and general visual improvements. Again this can
be accomplished over a time pericd with a planned program.

Safety, Sscurity and Vandalism: Vandalism appears to be infrequent and has not been a significant problem
for the City. Any incidents of vandalism or crime have been isolated.

ETE Enginears & Architects, Inc. B 1510 &, Sroadway B LR B AR B ' - Page 5



Located on Austin Lake
Circle, Austin Eake Park
15 approximately 2 acres
with the classification of
neighborhood paric The
park offers mainly passive
recreation. The park sile is
mistly wooded with
gentle topography. Most
of the existing improve-
ments are m very good
condition. Although no
dedicated parking is pro-
vided, stréet side parking
15 possible zlong Austun
Lake Circle.

Sherwood Parks and Recreation Master Plan

Current Conditions



AUSTIN LAKE PARK

Current Conditions:

1. 20" x 20 covered pavilion with 4 picnic
tables, very good condition.

2. 20" x 20" covered pavilion with 4 picnic
tables, very good condition.

3, Swing feature with 6x6 wooden edging 36'
Ix24'wx12"d shredded tire surface material,
very good condition.

4. Play feature with 6x6 wooden edging ¢

| sides, varying lengths, shredded tire surface
material, very good condition.

5. Benches, 4 total in the park in good condi-
o,

6. 12'Ix6'w wooden foot bridge. Not ADA ac-
cessable,

7, Asphalt walking trail, very good condition.
*(same improvements necessary for safety )™
&, Park sign: good candition.

AIMA access:

Both pavilions are accessible and trail appears
to be within ADA standards. No ADA access
to the play feature.

Current Conditions Sherwood Parks and Recreation Master Plan



Located on North Beverly
and North Devon Avenues
and along Woodrull Creek,
Beverdy Park 1y approxr-
mately 15 acres with the
classification of neaghbo:-
hood park. The park offers
mamly passive recreation
The majonty of the park
site it wooded with moder-
ats topography. Dedicated
parkang along both North
Beverly and North Devon
Avenues is privvided

BEVERLY PARK

Sherwood Parks and Recreation Master Plan

C urrent L ondilions



BEVERLY PARK

E.E'nnd:ﬂh:mh in good condition,
nd metal foot bridge m Lke
new condition, Not ADA accessibie 47
ggmnu:hﬂdc m:nnnmdmnﬂ.l’u
.Iﬂﬂ!ﬂ:'l m
ﬂlmmhmﬁ

9 Flayfﬂnm'.. ok wood borde with
" eravel surface material, in good

condition. No ADA access.

10. Park sign' no sign

Tag

ADA Access:

Pavilion has sloped entry, and ADA
sidewalk

No ADA access (o any park features.

Sherwood Parks and Recreanon Master Plan

Courrent Conditions



Located on the comer of
Delmont and Sherwood
Avenues, Delmont Park
i epproxmmately .44
peres with the classifica
tion of mini park. The
park offers mainly pas-
Sive rooreabon. The
park site 15 2 mostly
woided area with gentle
topogmphy. Dedicated
paralie] parking is pro-
vided along Sherwood
Avenne

DELMONT PARK

crw ool Puar

1
L

s and Recreation Master Plan

L urrent Conditions



DELMONT PARK

I. Picnic mbles. 6 total m the park in good
“condition,

2 Charcoal grills. 2 in the park in fair condi-
thon.

3, Swing feanwe with 6x4 wooden edging.
mh 25Wx 6D "pea” gravel surface maic-

Lw,mvnhmmﬂmd{-

4. Wooden benches, 1 ol in the park in

i, Spring features, f14 wooden edeing bexa-
:l::lpnﬁ'sﬂﬂ,"pﬂ*prdmhw
7. Teeter-somer feanare with x4 wooden
edging. | YLx 24'Wx 471, "pea” wavel sur-
¥. Play feature, 6x4 wooden edging, 257 x
32 x 4"d "pea” gravel surface maternl.
good condition,

9. Parking arca m pood condition, 10 -20"x
10 spols.

10, Park sign: good condibon

ADA Aceess:

Garebo has sloped entry, but no ADA side-
walk from any area in the park.

No ADA access 1o any park features.

No ADA scoess to the any picmic tables,

Current Conditions Sherwood Parks and Recreation Master Plan



Located at 800 Fairway
Avenue, Fairway Park 15 ap-
proximately 2.4 acres with
the classification of neigh-
borhood park The park
offers mainly passive recre-
ation. The park site is mostly
wixpded with gontle topogra-
phy. Most of the cuisting
improvements zre in fair 1o
good conditron. Dedicated
parking is provided.

FAIRWAY PARK

‘:‘I:'-.-".'l"'"-h.! ]:i ;_FL ol

d Recr
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Curmrent Conditios




FAIRWAY PARK

| B
1 maﬁﬂr“yrudﬁm

S S uiaiin
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w ok ADA At O s
nﬁﬁ:‘:‘:ﬁ w%

Curmrent Condibons Sherwood Parks and Recreation Master Plan



HENSON PARK

Located at 407 Beverly
Avenue North and along
Woodnuff Creek, Henson
Park is approximately 2.2
acres with the classification
of neighborhood park. The
park offers both active and
passive recreation, The park
site 15 mainly open with
scattered trees and gentle 1o0-
poaraphy, Most of the exist-
g improvements are in
wood to very good condi-
non. Dedicated parking is
provided along Beverly
Avenue

Sherwood Parks and Recreation Master Plan Current Conditions



HENSON PARK

12, No safety rmiling at creck crodsing, 3-367

pipes.
I3 il up 1o foor i in
maﬂhmmllfﬂm and mbt}r#ﬂd will be part

mmﬁ.mmmwpﬂtfﬂnﬂm
No ADA access 1o the picnic tables.

Current Condinnons Sherwood Parks and Recreation Mastier Plan



INDIANHEAD PARK

Located at 33 Deerficld
Drive, Indianhead Park is
approximately 4.3 seres
with the classification of
neighborhood park. The
park offers both active and
passive rocreation. The
park has genile lopography
that 1= mostly wooded on
the aorth end and open on
the south end. Dedicated
parking 5 provided on the
north end and stréet park-
ing is available on the
south end.

Sherw ooxd Park< and Recreation Master Plan Current Condition



INDIANHEAD PARK

Current Conditions:
1. 33'x 27 covered pavilion, very good condition.
2. Play feature with fix4 wooden edging 34' Ix 44'w
% 10°d "pea” gravel surface material.
3. Swing feature with 6x4 wooden edging 30 Ix
24'w x &"d "pea” gravel surface material.
4. Tennis Court:
Surface in good condition
Netting in good condition
Fencing in fair to poor condition
5. Picnic tables, 6 total in the park in good condition
6. Parking lot in good condition with one 35' x 20
spot in need of repair.
7. ADA Access:
Concrete slope from parking lot to pavilion needs
10 be checked for compliance.
Mo ADA access to the play or swing feature
No ADA access to the picnic tables
8. Park Sign: good condition
% Grassy area moderately smooth slope, some
bumps. 3 sided chain-link backstop fair condition.
10. Area between trees and pool un-used.

Current Conditions Sherwood Parks and Recreation Master Plan
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3 LAKE
- %7/ CHERRYWOOD
SiasD PARK

Located ar 300 Summit
Street. Lake Chermywood
Park is approximately 1,84
acres with the classification
of neighborhood park. The
park offers mainly passive
recreation. The park site is
mostly wooded with genile
topography. Most of the ex-
isting improvements are in
good condition. There is ap-
proximately 430 linear feet
of lake shoreline, The lake is
stocked by the Arkansas
Game and Fish Commission.
Dedicated parking i5 pro-
vided.

Sherwood Parks and Recreation Master Plan Current Conditions



{ wrrenit Conditions

Sherwood Parks

Current Conditions:
|, Park sigm in good condition, Donation
plague réeds repair or betior mounl

2. Baskethall coun i poor condigon, many
cracks and surface uneven,

5. Picnic tbleg, in pood condition

4. Wodden fishing pier:

Walkwny in good condinon

Benchet m good condition

Railing in good condition, one broken hoard
foaund

5. Boat "landing” needs improvement

6. Wooden garebo in good condition, needs
SOINe paint.

7. Swing feature with 6x6 wooden edping 3071
x 255w x 12°d pes gravel surface matenial,
very good condinon, has ADA sccess

% Metry-go-around feature in good condition,
needs paint, no boarder with pea gavel, no
ADA nocess

9. Play feature with dx6 wooden edpng 357 x
15 8w 1 12°d, poa gravel nrface matcmal,
very pood comdinon, No ADA access

10. Benches. 2 total in the park in good condi-
K.

11, Parking area in good condiion, some
eracks to seal,

and Recreation Master Plan

LAKE CHERRYWOOD FPARK




PICKTHORNE PARK

Locared an the end of
Marlar Dnve. Pickthome
Park |5 approximately 4.9
actes wiih the classificy-
non of acighborbood
park. The park offens
mainly passive recreation
along Woodmufl Creek
The park site is mostly
wooded with gentle to-
pography. A limired
amount of dedicatcd park-
ing is provided.

Sherwood Parks and Recreation Master Plan L urrent Conditions



Current Conditions:
I 42'6"™ x 21'K" covered pavilion with
picnic tbles, pood structural condeion,
2. Metal glimbing feature. no boarder of
‘surfice inaterial in good condition and
no ADA access.

3. Swing feature with partical wooden
edging 136" x 236" pea gravel surface
mmmmm

ADA ramp but no scoess from parking
mrca

5. Benches 7 total in the park in good
conditien.

6. 40° x 40° concrete siab with basket-
ball goal.

7. Gravel walkang trail. good copdition,
Connected to another park through a
subdivision.

&. Park sign in good condition.

%. Parking lot in good condition.

Sherwood Parks and Recreation Master Plan

C urrent Condinions

PICKTHORNE PARK




SHERWOOD FOREST PARK

Sherwood Foren Park is ap-
proximstely |80 acres with the
classification of Ciry=Wide /
Large Urban Park. Though lo-
cated on the western adge of
Sherwood, the park s located
within € miles of all locations
in the City except the most
northeast poroon of former
Gravel Ridge. The park offers
hoth active and passive récre-
ation opportunitics along with
banguet and conference facili-
ties. Genenally, the areas of the
sne that are undeveloped sre
wooded and the topogmgphy is
more severe than the developed
areas. Most of the existing im-
provements are in very pood
comdition and well maintained
Plenty of dedieated parking 1s
available

sherwood Parks and Recreation Master Plan Current Conditions



SHERWOOD FOREST PARK

Curreat Conditions:
soccer Field
Softtmall Fields
Baseball Fields
Banguet / Conference Center
Playground

Open Space w' Backstop
Backethall

Vialievhall

. Pawvilion

10. Mmiatore Golf

11, Veteren's Memornal

1 2. Forrest Marlar indoor Basehall
Facility

1.3 Mamicnance Facility,

e

L urrent C ondinons Sherwood Parks and Recreation Master Plan



SILVERCREEK PARK

Located an Cheptow Circle
and a ributary of Five Mile
Creek, Silvercreek Park §s ap-
proximately 0.6 acres with
the classificanon of mini
park. The park offers paswive
recreation. The park stz is
mainly open with a few shade
trees and genfie topography .
Most of the existing improve-
ments are in good condition.
Mo dedicated parking is
available.

Sherwood Parks and Recreation Master Plan Current Conditions



SILVERCREEK PARK

Current Conditions:

1. Picnic wble, 1 wotal in the park in
good condition on a B x ¥ concrete
pad.

2. Swing feature and play feature
with 4x4 wooden edging, 30° x
25'w x 87, "pen” gravel surface
material. (play festure is non-com-

~  moderate sfope . iall
- at edge of creek ; .
bank : Ermm pad with §.5" pole. 16
4. Woodlen bench, 1 total in the
park in good condition.

5. Park sign: good condition,

b. Modemite 1o severe drop-off at
creek edpe

7. No dedicated parking area.

ADA Access:
No ADA sidewalk 1o amy area
the park.

Current Conditions Sherwood Parks and Recreation Master Plan



STORER PARK

e e

:
|

L |
|

i

Located at the end of
Helen Drive and Johnny
Lane, Storer Park is ap-
proximately 2.81 acres
with the classificanion of
neighborhood park. The
park offers mainly pas-
sive recreation. The park
site is mostly wooded
with gentle topography.
Most of the existing im-
provements are in good
condition. Although no
dedicated parking is pro-
vided, swreet side parking
is pessible along local

strecis.

Sherwood Parks and Recreation Master Plan Currenmt Conditions



STORER PARK

Current Conditions:

1. Picnic table, on concrete pad. Pad
needs repair.

2. 20 % 20'6" concrefe pad, good condi-
tion. '

3, Swing feature with 6x6 wooden
edging 30° Ix 24'w x 10"d “pea” gravel
surface material, very good condition,
4. Benches, 2 total in the park in good
condition.

5. Asphalt walking trail in good condi-
tion. Some spots need repair and drain-
age improvements.

6. Park sign in fair condition.

7. No parking at this park Streets dead-
end with no murn-a-rounds.

ADA Access:

Trail appears to be within ADA stan-
dards, no ADA access to the picnic table
ar swing feature. No ADA access from
Lireet entrance.

Current Conditions Sherwood Parks and Recreation Master Plan



Located a1 2201 Thornhill
Dnve, Thombhill Park is ap-
praximately 7 acres with the
classification of neighbor-
hood park. The park 15 lo-
cated on the north and south
side of Kiehl Avenue with a
pedestrian bridge linking the
two sides. The park offers
mainly passive recreation.
The park site has a good mix
of wooded and open areas
and a gentle wpography.
Most of the existing im-
provements are in good con-
dition. Plenty of dedicared

parking is provided.

THAIENHILL,
¥ PARN

Sherwood Parks and Recreation Master Plan

Current Conditions



THORNHILL PARK

Current Cnndjuons.
vered pavilion with
ition. ADA ac-

wss.ﬂ-l: .A ac-ml Llﬂl:l.‘rm'.‘.l‘éd picnic table

and L ADA accessible,
c.nin tables on 10°x10° concrete slabs,
‘good condition.

1, Tractor wl'iﬁhr feature, no boarder or

surface ma

4, Piay feature with &°x4° wooden

p:agnwl mmmd.

aﬁmp;_lqd .mA ' ible. g
: w%‘gmﬁwﬂﬁw
oan

rood
9. Gravel parking by the pedestrian bridge
in condition.
10. Benches in the park m good conditon.
1 1. Merker monument.

ADA Access:
Pavilion is accessible and trail appears 1o be
within ADA standards.
No ADA nccess to the play feature or

icnic tables.
oot bridge has 1" lip on one side.

Current Conditions Sherwood Parks and Recreation Master Plan



Located on Verona
Avenue, Verona Park Is
approximately | § acres
with the classification of
veightxrhood park. The
park offers mainly passive
recreation. The park site is
mastly wooded with
gentle topography. Most
of the existing improve-
menis are in good condi-
tion. Dedicaled parking 15
provided,

VERONA PARK

Sherwood Parks and Recreation Master Plan

L urmrent U onditions



VERONA PARK

Current Conditions:
I. Picmi¢ tables, 2 total in the park in good
condition.

2. Charcoal grill, | in the park in poor con-
dition.

3. Swing feature with 6x3 wooden edging,
27T X 27w X 67=12"d "pea” pravel surface
material

4. Ocragon gazeho, ' sides, very good con-
dinion,

5. Wooden benches, 2 total in the park in
2ood condition.

6. Spring features, no edging, no surface

7. Benches, 4 1ol in the park, good condi-
tion.

&. Play feature, 1x 10 wooden £dging. vari-
ous sides x 67-11°d *pea” gravel surface
material, good condition.

9. Parking area in good condition, minor
patching needed.

1. Park sign: pood condition.

11, Baskerball court, 50° x 50° concrele slab
and 2 goals, good condition.

12 Concrete walk path. good condition

13. Waoded foot bridge, fair condition, no
aceess from the road side of the bridge.

ADA Access:
Gazebo has sloped entry, ADA access.
No ADA access 1o any park feamres.

No ADA access to any picnic tables.

Current Conditions Sherwood Parks and Recreation Master Plan



SHERWOIMID PARES & RECREATION MASTER FLAN

3 VISION AND GOALS

Vision

The City of Sherwood intends to provide 1ts citizens a cohesive parks and recreation system that reflects the City's
unusua’ history and character. The City intends to develop a park system that provides adeqguate opportunities for all
of its residents and visitors 1o enjoy and recreate; to congregate and interact; to improve physical fitness and enhance
quality of life: preserve open space, natural resources, and environmentally significant public lands and take civic
pnde in having the best parks system in the region.

Goals

The goals for Sherwood Parks and Recreation Master Plan are to gnable the City of Sherwood to achieve its Vision
and be consistent with those of the National Parks & Recreation Standards. The goals of this Parks anc Recreation
Master plan are:

!‘ To provide residents angd visitors with a variety of active and passive recreational opportunities and programs
consistent with national, state, and local trends in dermographics, envirpnment, economics, social relations,

and recreation.

*To provide all segments of the population; indwiduals of all mental and physical abilities, ethnic backgrounds,
and economic status; recreational experences to improve their quality of hife,

VISION

Provide a cohesive park & recreation
systerm to the clizrns,

Develop a park system that provides
adegquatc oppartunitics for all
resdents.

Enhance gquality of life of all Sherwood
it

Improve Sherwood ctizens physical
litress.

Preservie open space lor corment &
lninre procrations.

Inrrease cvic pride.

ETC Engineaers & Architects, inc. ll 1570 5, Broadway Il LR ll AR B 72202
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CHTHEWINND FARKES & ACCAFATION MASTER PFLAN

* To encourage cooperation and consensus between city officials, residents, private property owners,
volunteers and resource managers.

GOAL

Provide a varicty of active & passive
recreationzl apportunities to the
e
Divielep a park system thiat provides
’*-To beautify and improve visual appeal of the parks to reflect community identity and civic pride. adeguate recreational experience to
all sepmeat of population.
Help sustain & improve looil
cconnmibc activities by improving
guality of life
Improve visual appeal ol all Sherwood
*‘0 improve the "way-finding" systems at park and recreation facilities 1o help park visitors understand park parks

boundaries, attractions, and navigate their way through the park. Develop peperams that encourapes
citizrns of all azre to participate in
reqrealional acivities inciodinge
phy=ical filness aciivities,
Encourage socal activities to enhance
social lnteractiion amad dtioen

*To be sensitive 1o the location and type of development for recreational facilities in order 1o sustain local
economic, social and natural resources.

‘L To offer "close-te-home" recreational opportunities to encourage 3 pedestrian friendly parks and recreation
network, and to recuce the need for motorized transportation.

coapeEraiimn.

Develop residential pedestrian
fienadly linkoed parks network that
are close o home

ETC Enginewrs & Architects, inc. B 1510 8. Broadway B LR B AR B 72202 Page 2
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SHERWOOD FARKS & RECREATION MASTER PLAN

4 TRENDS o

Fapident Population: 19850 & 2050
Cirmilions)y

G0

Any planning process must take into consideration changes in established trends and expectations. It goes without
saying that national and local trends within the Parks and Recreation arena has been changing and will continue to
change for some very important reasons; aging of the population, life expectancy of the population, general changes
in iifestyle and economic and social changes within the urban environments. Listed here are some of the trends that

wi.l influence the Parks and Recreation planning process of the future, and help serve as the basis for the
development and application of community-specific guidelines. The magnitude of these changes underscores the

need to shift planning practices from a formuia-driven to 2 systems aporoach thatl respands to ¢cha:zing conditions

that will shape communities in the future. a p . . e .
18250 B0 70 ‘82 S0 2000 0 20 ‘30 ‘adl R=)

Demographic Trends

National and State:

Baser an 2000 census Information the US population is growing larger. It is expected to increase to 392 million by the
year 2050. However, the average annual percentage change is projected to decrease during the next six decades by
about 50%, from 1.1% between 1990 and 1995 to 054% between 2040 and 2050. The population age structure will be
older than it is now. The population is projected to become more diverse. Hispanic arigin population would be the
largest growing group.

We are living in an aging society. By 2030, one third of the population will be senior citizens. Nationwide, we are also

seeing growth in urban minority and under class populations, an increase in cultural diversity, and changing housing

ETC Engineers & Architects, inc. M 1510 S, Broadway B LR B AR B 72202 Page 1



patterns such as a greater number of small households, fewer "traditional" family households, declining home
ownership, and more high density residential units, shared hving spaces, and congregate retirement centers,

Central Arkansas and the State of Arkansas has experienced steady growth over the last decade along with the entire
southwest region, placing it as one of the more desirable places to live. In addition, the Central Arkansas economy has
seen steady growtih as well and lacks the boom and bust cycle like most of the country. Therefore 1tis likely that the
population growth trend will continue through the planning period. Cansistent with the national trends,

minority populations are Increasing (n the central Arkansas region. Populations are becoming increasingly urbanized
and there are fewer "traditional" family househo'ds.

City of Sherwood:

The City of Sherwood has been growing at a rate 1.6% per year over the last eight years while the state and the
county has been growing at a rate of 0.83% and 0.52% per year. The largest percentage growth has been in the 25 to
44 year age group. Metroptan is projecting the population of the City of Sherwood and the territory within the
Sherwood Planning Area to grow by 12.15% in the next 20 years to 43,277.  The age group that will see the largest
increase in population will be the 65 and clder group. There will be a 140% growth in this population group in the
next 20 years. The growth of the senior citizen population within Sherwood will exceed the national trend. The City of
Sherwood lags the national and stats t~end in the growth of minority populations. The white populations saw most
increases. The minority population experienced a modest mcrease. Again, an increase itn a culturally diverse
population of Sherwood is consistent with state and national trends.

Implications:
Local demographic trends seem to be similar nationally and statewide. An aging population, increase in cultural
diversity, and increase 'n urban and non-traditional housing have the following implications for recreation:

= An increased need for programs and facilities with special considerations to accommodate limitations faced
by older adult population.

=3 More attention to cultural sensitivity and increased demand for cultural heritage-based recreation and
tourism. More recreationa. “acilities addressing the needs of the Hispanic population.

—_— e ——— ——_— —_— — ——— e

SHERWOODR PARKS & BRECREATION MASTER PLAN

CURRENT POFILATION
Sherwond
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—=TET

wln Anincreased need for neighborhood parks where non-traditional housing units may not offer 'backyard'
recraation.

alm Need to preserve open space in increasingly urban neighborhoods.

Environmental Trends:

Natlonal and State;

Across the country, the United States is experiencing disappearing resources Experts have witnessed the decline of
significant open spaces and natural habitats, original landscapes, wetlands and natural drainages, ancient forests,
water and energy resources, remnant landscapes. A growing awareness regarding the rapid deterioration of our
environmental resources has led to the development of environmental cleanup practices and programs. Decision
makers are promoting more environmentally sound practices and habits, leading to the beginning of a culture change
towards attitudes of "no growth" and increased cultural value placed on maintaining and reclaiming natural resources
and open space. The State of Arkansas enjoys a diverse geograpty and wealth of natural resources, including an
abundant natural water supply. We are very fortunate in the state to have such an abundance of natural resources
that are under the national, state or local park system and as such protected. Even with fairly good population
increase the environmental degradation 1s manageable with appropriate construction practices and controt.
Therefore, now mare than, ever we need legislation and control to ensure that public open space is protected and
conserved.

Clty of Sherwood:

Sherwood is located in the Central part of the State and is surrounded by other citifies. Sherwood has seen enormous
growth In the past angd is poised to continue the growth. This growth has taken place through construction of large
residential and commercial subdivisions. Such development, by nature, degrades the environment. In order 1o
maintain its environmental resources, the City of Sherwood must implement policies aimed at preservation,
encouraging more environmentally sound construction practices and habits, and planning for "smart growth.”

BGE - O YOUINEER
- LTO I
ARGT - 0 TO
K - ) o

2000 POPULATION - SHERWOOD

Note: The propection s Tor the Gity ol Sherwood and all territories

wittin the Sherwood planning area

B AGE -0 DR YOUNGER

WAGE. 1OTO 15

e AGE- 207028

WAGE-30TD 49

nAGE-50T0 64

WAGE-6RTO 74
MGE - 75 AND OLDER
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STERWODD PARKS & RECREATION MASTER PLAN | TRIRDS

Implications

"% |ncreased appreciation for the natural environment and the aesthetics of place.
wl® increased interest and demand for interpretive nature trails and environmental education oppertunities.

«» =mphasis on identifying and preserving environmentally significant ecosystems and lands such as wetlands,
wood'ands, unique ecoiogical communities, open spaces, water courses and view sheds.

Kl The Parks and Recreation industry will start experiencing challenges in acquiring acreage to meet the growing
demands for water access, backcountry, and trail networks.

& The need to preserve open space for recreation will require new rules of the game for the !and developers so
that development to meet the needs of a growing population will not be in canflict with Cities needs for
protecting the environment.

Social Trends:

National and State

We as a nation have been coping with poverty, homelessness, destitution, malnutrition, unemployment, and the
social ills of an aging society. Poverty has become a lifestyle for many citizens. Related outhreaks of crime, violence,
and at-risk children are on the rise. Citizens have become concerned for their personal safety and welfare. Although
most of these social trends have negative effects, they have motivated individuals and communities to get involved in
public ptanring, sacial service networking, community bonding, and promotion of equal rights, and preservation and
maintenance of cultural heritage.

B
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City of Sherwood

Sherwood residents have become increasingly involvec in creating opportunities for shaping strong communiiy bonds
and building civic pride. Sherwood has taken an active role in cutreach programs to special emphasis neighborhoods
Improvements and additions to the existing park system and other civic endeavors reflect the community's growing
interest in the future identity of Sherwood.

Implications:

wlls Recreation facilities and programs need to expand their focus 1o include programs that support weliness
activities and health education.

wl» There is greater demand for facilities that are safe, secure, and have adequate staff and are maintained
appropriately.

" farks and outdoor recreation facilities will place a new emphasis on beautification and visual appeal to reflect
the level of civic pride and community entity.

&0% Recreation programs are bridging the gaps in age, ethnicity and economic status.

w55 recreation facilities and programs continue to grow so will the need for more police, firefighters and staff,
as well as infrastructure such as trash and recycle pick up.

Economic Trends:

Natlonal and State

National poverty rates, an increased cost of living, and declining regional economies have in turn reduced
discretionary or leisure spending among US citizens. Additionally, revenue tracitionally used to support public
recreation programs has decreased. The State of Arkansas is primarily an agricultural economy. However, many of

ETC Englneers & Archltects, inc. #l 1510 5. Broadway M LR W AR W 72202 Page 5



the urban areas have successfully transformed into a diversified economy based on service, manufacturing, trade, and
tourism industries. Central Arkansas is also the State Capital and as such has 3 very diverse economy. The greater
Little Rock area has seen the most significant growth over the last decade in the tourism incustry. Sherwood provides
a bed room community for the greater Little Rock area and as suz™ enjoys a robust economy. Although Arkansas
enjoys generally good economic conditions, a sign.fizant percentage of its population lives below poverty. It is 3
challenze for all cities to provide recreational benefits to this segment of population.

City of Sherwood:

The City of Sherwood has grown poth in population and in econcmy over the last decade The city's population has
the highest level of education within the central Arkansas area. The citizens therefore have a higher expectation of
quality of tife related issues. Housing within the City of Sherwood is affordable, shopping and dining is more than
adeguate, and health care and education are accessible. Primary businesses within the city are retail in nature. The
transportation system within the city is adequate and provides easy mobility to all points within and outside of the
city. In order to attract new residents and maintain its growth, the City of Sherwood must provide better recreational
facilities, programs and services than its neighbors

Implications:

al» tconomic downturn, job loss, poverty etc. has reduced avaitable funds for most families to spend on
recreation and leisure oriented activities.

alin ess federsl and state revenue 1s spent on publicly funded recreation opportunities.

win Thus, there is an increased need for local, state and federally supported recreation ppportunities that are at
no cost to the residents.

wla Higher cost of fuel has reduced the mobility of citizens Therefore, demand for close-to-home recreation and
ieisure has greatly increased.

Business

ETC Engineers & Architects, Inc. B 1510 S, Broadway M LR W AR B 72202

Page 6



SHERWDOD PARKS £ RECREATION MASTER PLAN e e T

Recreation Trends

National and Stats:

With increased fuel costs, urbanization, and safety concerns related to travel, rasidents are looking for recreation and
leisure activities close to home." The youth of America are increasingly afiracted to indoor activities such as video
games and the “internet.” Demand for ~earby outdoor recreation iocated within the neighborhood has been
expanding at an increasingly rapid pace. The popularity of jogging, walking and bicycling is at an all time high.

City of Sherwood:

Organized outdoor and indoor sporis activities have been attracting a greater number of participants and generating
increasingty higher revenues for Parks and Recreation Departments. There will be more demand for multi-activity
recreation facilities easily accessed and close to home. There is increasing interest in ermerging and growing activities
such as mountain biking, off-road vehicles, backcountry technotogy (GFS), skatebearding, sporting clays, hunting
preserves, jet skiing, fishing, kayaking, field sports, dog parks and water parks. The City of Sherwood continues 1o
enjoy 3 reputation as a leader in programs ang facilities having the capacity to host state, regional, and district
tournaments in baseball, softball, football and soccer. With the recent annexation of the Gravel Ridge area, the City
will need to add additional parks and ouidoor activities area (n a rather short time.

Implicadons:

B Add new neighborhood park, sports and recreational fietds in the newly annexed area

W3 Provide sports and recreational acuvities to the growing diverse community specifically the Hispanic
poputation.

w5» Provide specific activity retated facilities such as therapy pool, ghysical fitness center for the growing older
population.

wl= Develop Citywide/Large Urban Park that may provide multiple activities for the entire population of
Sherwood.
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5 ASSESSMENT

Land Based

Current Condition:
From the parks factities inventory of existing parks {Section 2 ~ Current Conditions). We find that the City of Sherwood has 1

City-wide/Large Urban Park containing a Sports Compiex consisting of 1 soccer field, 5 softball fields, and 7 baseball fields, 1 Special Use
Park (golf course), 0 Community Parks, 11 Neighborhood Parks, and 3 Mini Parks. These provide approximately 336 acres of land dedicated
to public parks

Under these current conditions, the projections for the year 2010 are that the Sherwood Planning Area will provide 8.70 acres per 1,000
people and 7.76 acres per 1000 people in the year 2030. When you exclude the golf course property the ratio is 5.85 acres per 1,000
people in the year 2010 and 5.22 acres in 2030. These ratios are based on the standard of 10 acres of park land per 1,000 people which is
an plder standard that was used by parks and recreation planners prior to 1380.

A more thorough assessment of the park acreage needs of the community is determined by applying a standard of proper allocation of the
land among park classifications. The National Parks and Recreation Association {NRPA) developed a standard number of acres par 1,000
people to fulfill recreational needs based on park classifications. By applying these standards, the most pressing need for the Sherwood
Planning Area is the amount of land allocated toward Community Parks. By the year 2010 based on current park inventory, Sherwood will
need approximataly 1593 to 308 acres of land allocated for Community Parks. This is due to the circumstance that currently Sherwood does
not have any land allocated for Community Parks, The current park land is heavily allocated toward Neighborhood and City-wide/Large
Urban Parks.

In the yaears 2010 and 2030 based on current park inventory, the projections show that the Sherwood Planning Area will need substantial
additional acreage for a Regional Park However, Sherwood falls within the 1 hour drive service radius of a Regional Park in Norih Little
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Rock named Burns Park. Since this park provides a Regional Park that is in close proximity, Sherwood may find that investrmentis for other
parks and recreation needs would be better spent.

In the years 2010 ang 2030 bases on current park inventory, the projections show that the Sherwood Planning Area will need additional
acreage for Mini Parks. However, Sherwood may find that investments for other parks and recreation needs would be better spent.

The Standards:

The National Parxs and Recreation Association (NRPA) developed a standard number of acres per 1,000 people to fulfill recreational needs
based on park classifications. 8y applying these standards, Sherwood currently does well in all park classifications with the exception of
Community Parks. Sherwood has a deficit of 150 to 240 acres of land that is allocated for Community Parks. This 1s due t¢ tne circumstance
that all existing parks in Sherwood are classified as neighborhood (based on size standards) and mini/pocket parks with the exception of
Sherwood Forest Park which is a district park.

The Futirre:

I¥ Sherwopod continues 10 grow at the same rate that has occurred between the year 1890 and today, a population of approximately 47,000
would be reached in the next 30 years. By applying current NRPA standards to a population of 47,000, Sherwood would need an additional
235 to 376 acres for Community Parks and an additional 3 to 50 acres for Neighborhood Parks.

Following the annexation of Gravel Ridge, al! of the existing park land is found within the Sherwood city limits prior to annexation. This
annexation has caused a disproportioned distribution of park land. A steg toward carrecting this circurrstance would be the acquisition of a
parcel of land that is 2 minimum of 50 acres for @ new communiry park that would also contain sports fieuds. Depending on the number of
recreation opporiunities that are sought to be provided in addition to sports fields, the (and required may be substantially more and thus
the actual park classification may become a district park,

Low lying land adjacent to a water course is frequently selected for park land and sports fields due 1o the relative inexpensiveness, gentle
topography, favorable cepth of soil over bedrock, favorable topsoil depth, ability to preserve of riparianfwetland habitats, ease of
providing ADA accessibility, and ease of linkage with the city by a trail system along the water course. Land acquisition in close proximity to
the Kellogg Creek water course appears to be the most favorable option, although land in close proximity to Bayou Meto is also a strong

option. The (and adjacent to Kellogg Creek is lacated slightty north of the geographical middle of Sherwcos. A new park located in this area
would facilitate convenient vehicular transportation to the park from Hwy 107 and the planned future freewsay, while also furnishing the
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potential to link the park with the community through the use of a trail system along the creek.

The main objectives for this new community park planning should be to provide recreation opportunities for the sports of soccer, football,
and fast pitch softball, while also addressing recreation opportunities for an aging population. These demographic segments will guickly
become an underserved group without the commitment of resources.

As mobility impairment due to aging becomes more prevalent, there will be an increasing demand for park area that meets ADA
accessibility requirements. Subtle topography is a site selection criterion that is advantageous for sports fields and activities enjoyed by
segments of the aging population that may have mobility impairment. Activities that are associated with an aging population include
watking, hiking, bicycling, picnicking, observance of children playing, and observance of nature and wildiife. Foriunately, these activities are
also popular among other demographic segments.

If Sherwood continues to grow at the same rate that has occurred between the year 1990 and today, a population of 47,000 wouid be
reached in the 30 years. Space for 6 soccer/football fields should be planned in the new park to satisfy this projected population When
combined with the existing field at Sherwood Forest Park the space is adequate for soccer and football leagues to use simuitansousty and
provides space to host good sized soccer tournaments. In addition to the soccer fields, space for five fast pitch softbal! fields should also be
planned to meet future demand for this activity. These softball fields would open scheduting times for the softball fields at Sherwood
Forest Park which wiil become necessary as the city grows ir population.

Closure of the swimming pool facilities within Fairway Park and (ndranhead Pack are recommended. Due to the age of these facilities, a
substantial investment would be required to correct the overal! disrepair and to correct the noncaonformance with ADA regulation
concerning the bathhouse. The popularity and usage is much higher for Water Park facilities like the one planned for Sherwood Forest in
this master plan.

Activity Based:

Activity based assessment compares National Standards against the current availabie facilities within the City.  With this assessment,
future activity based needs is projected. From this comparison a determination is made in regards to the facilities that are in excess,
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SHERWDDDY PARKS & RETHEATION MASTEH FLAN

facilities that are adequate, and those where additional units are needed. The folowing table shows the National Standards and standards
developed for the City of Sherwood, compared to the City of Sherwood's existing facility inventory. The National Standards were provided
by the National Parks and Recreation Association while the proposed City of Sherwood Standards was developed for this master plan based
on a combination of staff and community input.

e e e e e —— = T = e =
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6 COMMUNITY INPUT

Elected Officials and Staff

As part of the data gathering process ETCEA conducted interviews with elected officials of the City of Sherwood and staff
members of the parks and recreation staff. Interviews were conducted in an organized manner in the City offices and
City Council meetings. Staff was given an opportunity in face to face interviews to express any concerns or make any
suggestions. Draft planning documents were given to staff members for review and comment.

All Park staff members expressed their difficulty maintaining small neighborhood parks and pocket parks. These parks do
not have mass big enough to attract visitors from other areas of the city yet requires similar maintenance as their larger
siblings. They also expressed their difficulty in maintaining the small neighborhood pools. These pools are vld and all
have aging issues. None of them have been upgraded All have major water leaking issues. Staff does not believe that
these pools have much recreational value and suggested that these pools be abandoned. Parking 15 a concern for most
staff members. Improvements to parking layout and access as well as an increased number of parking spots are needed
at nearly all of the parks. Detailed comments have been recorded in the park spetific assessment and recommendgations
sections of this report.

Most staff expressed concerns about the newly annexed Gravel Ridge area to the north of the city. They are
underserved and currently have no access to any parks facility within the annexed area. It would be necessary to
develop a new park in the vicinity of the area within a short time.

ETC Engineers & Architects, Inc. ll 1510 3, Broadway HLR H AR B 72202

Page 1




SHEHWODD TARRKY E RICEIATON MASTIE #LA I (R R PN

Public Meetings

Twio smparate pubhc mestlingt were heid at city hall on the dates of Apnl 27, 2008 and May 11, 2009 Both punbic
meelings were very will attended and were “sianding room only™. During the firsd past of each mesting. the pubic was
§ven subsiantisl time Lo review plans tha! graphically oortraysd the proposed mprovemienis for esch pars. These plans

were displayed on the wills rpund the permeter of the rooms Once the pubilis had sufficient tme 10 digest these pland, (ITIZENS CONCERNS
o power poant prezentation wias performed sng maderated by ETCEA. During the pressntaton, each park was presented
mgividuaity and tharoughiy g1stussed among the anendees before another park was presented and dikussed f Park signage not adequati
The discussions that ensusd during the meeTings revalved arauna the following comments from the pubic F Pars Nphting not adequate
Lack ol Access path 1o all
Austin Lake Park prmeril e within 8 park
s B AGHI 27 talvty of pat i due o s loasgod
@ The park ik hard to find Needs hatter tignags. rathere OF gk lacation
¥l The pati 1§ dark Nesds lighting. ¢ Playgrounds need upgrading
F Nesd new pavilions/shade
Meeting an May 11 struclures
@ Nocomments were receied © Hetroom need rermodeling
Baverly Park Additianal picnic tables
Fazilily m BT Al e N
M!Eéi""!ﬂ“u'”':’ r ’ Mew skt park
& mew palh lpcated s'on g W Id cannact th r i rith Hill 1 ¥
¥l Due to the sec'usion of ti:]m:r:n:::er::metha p:rilt;;TunP:;u Pt RV hookup needed
@ Forsafety, children should be kept out of creei. Prowide walk path through the
¥l Attach manhole covers 1o manhoies goll course

& Plece mgns stating that the park (1 patrolled try the byt patral

e e —————— e e e
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PAEEting an May 11
W Pamh hay munimal usage CITIZENS CONCERNS [Conl)

Lake Cherrywood Park * Provide walkway linkage
between all Parks

Weeting on April 27 + Build Water Park
] Sametball 3nd fishing (s popular in vacany ot

¥ Boat ramp needs o be reconstructed.

Mesting on May 11
B Wost used park,
¥ Mostly used for fishing and basketball
& Link Pigkthorne Park with trai through marn
¥ Trad around leke

Dalmont Park

Meething on April 27
¥ Ageneral positive responss to the propased plan

hesting on May 11
B Mo commants wers recenved.

Falrway Park

Meeting on Aprd 27
B Do not close pool 13 responses)

Meeting o May 11
B N commanii were redene

e e e e e ____
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Henson Park
Meeting on Aprit 27

Benches needed.

Upgrade playground

Additional picnic tables and grills neecec
New pavilion needed.

ARENE

Meeting on May 11
E No comments were receved.

Indianheaad Park

Meeting on April 27
K Restrooms and bathhcuse needs remodeling.
& Additional picnic tables needed.
& Anew playground is needed.
Compacted gravel path for dog walk area.

Meeting on May 11
@ Looks run down.
Bl Fence is rusty around pool and in disrepair.

Pickthorne Park

Meeting on April 27
B No comments were received.

Meeting on May 11
B Nocomments were recelved.

SHERWDON PARKS & RECREATION MASTER PLAN

The building needs to be torn down and rebuilt.

LAl

—— .

5 MOST USED PARKS

SHERWOOD FOREST

BILL HARMON REC. CENTER

LAKE CHERRYWOOD

NORTH HILLS GOLF COURSE

INDIAN HEAD HILL PARK

ETC Engineors & Architacts, Inc. B 1510 8. Broadway B LR R AR N 72202
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Sherwood Forest Park

Meeting on April 27
M What is the cost of improvements?
4 A skate park is needed.
RV hookups are needed.
1 Keep the “Trail of Lights” path.

Meeting on May 11

Provide a botanical garden with education programs.

Storer Park

Meeting on April 27
B Nocommenis were received,

Meeting on May 11
B No comments were received.
Thormhill Park

Meeting on April 27
B Nocomments were received.

Meeting on May 11
®  Nocomments were received.

Verana Park

Meeting on April 27
B No comments were received.

SHERWINMD PARKS & RECREATHIN MASTER I'LAN

| cowmusTveenT

MOST FAVORITE ACTIVITYIN A

PARK

WALKING
GOLFING
DRIVING RANGE
NATURAL TRAIL
DOG WALKING

MOST FAVORITE FAMILY
ACTIVITY IN A PARK

WALKING
SWIMMING
PICNICKING
FISHING
NATURAL TRAILS

ETC Engineers & Architects, Inc. i 1510 S. Broadway BHLR H AR B 72202
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Meeting on May 11
B Nocomments were received
Yrail System MOST DESIRED NEW FACILITY
Meeting on April 27 ' FISHING POND
Bl Connect Brockington with the Qakbrooke - Maryland intergechion
Bl MNorth Little Rock hasa planned Remount Boad Trall to the airport 4 AQUATIE PARK
¥l Coordinate Sherwood trall sysfem with Narth Little Rock ang lacksomville < FAMILY REUNIDN &
Meeting on May 11 MEETING PLACE
B Nocomments were recelvies, v GOLF CDURSE
General Comments v SKATE PARK

Meaeting on Aprit 17

4 ghatzboars patks 2 negded thrpughout oty

>amg reedents hang erpund Thess parks may nol want LEhTng in Ihe et
Siock ponds for fishing.

Plan pares for future transil system

Prigritize park improvernents

Park access shouid be provided 1o 1005 of The ciizens

EEENE.

K eeting on May 11
No'geners! comroends were recenved:

North Hills Golf Course

Meeting on April 27
& There sre 3 number of ground water wells on site
2 Afarmer superintendens: for the golf course 3 in attendance
¥ What |5 the cost o buoiid the lake for irrigaton water storage to eliminate city water ussge?
o Basketbal coach supports.

e, e
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SHERWOOD PARES & RECREATION MASTER FLAN QUENE

Golf course needs to be public.
Provide pedestrian path through golf course property.
What are the greens fee cost per round and per year?

Gelf team members support M{}ST DEE]RED [MPHBWMENTS
Meeting on May 11 IN A PARK

Big mistake buying. Not much of a golf course,

(N ENEAVERY

Should make into a 9 hole or par 3 course < MORE RESTROOMS
Great golf course by Robert Trent Jones, Sr.
Golf course in terribie shape. Only 8% of population plays golf. Likes to walk the course. < BETTER LIGHTING
Golf ill :
olf course will generate revenue 2 MORE PARKING
Golf courses lose money.
No parks and recreation facilities make money. < MORE WALKING & BIKING

The rough is ail rock.

Golf course will need subsidizing.
100 people are willing to contribute $1,000 towars improving the golf course. 2 MORE PLAYGROUNDS
Golf is good for young people.

Parks and recreation is a city service.

Sylvan Hills athletic director states that area go!f teams will penefit.
Take care of other needs first.

North Hills is a golf course and should remain as such.

There are no revenue producers in the parks system.

Good rental potential for functions at the clubhouse.

The golf course is a large investment,

Needs to go to public vote before investing in course.

North Hills (s beautiful.

Golf course adds prestige to city.

Don’t have to be a golfer to benefit from the golf course.

Golf course will be more affordable to play as a public course as opposed to when it was private,
Increases quality of life which influences where businesses locate.

Golf course is an eye sore.

Need volunteers to clean up the golf course

Will draw businesses angd tournaments that wili increase econamic base.

Bicycle trail around golf course.

TRAILS

NESNANNRANNUANRANENNRERANNNANRR
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Elected cofficials will reach a conciusion for the best use of the property.

Provide parks facilities for youth.

Physical education teacher will introduce students to golf.

Many other places to spend money besides golf course. Storm drainage, streets, sewer system, and fire
department.

The city 15 struggling to generate revenue.

Good place for a water park like Jacksanville,

Would like a bicycle trail on the praperty.

BN RREEA

Community Survey

A park survey questionnaire was developed and distributed among citizens of Sherwood 1o obtain specific inputs
regarding current status of the park system as well as future improvements desired. Only 24 responses were received.
Summary of the response is shown below.

ETC Engineers & Architects, inc. B 1510 S. Broadway B LR B AR B 72202 Page 8



Wiy [mpbran

Empoetan|

Somewhar [mportam
Mok Immportas

oiolo|o

Cince & Aoy

L

Wk

u

Mlonth

L= |

o

Mrvad

Which parks do vou. or your
familv, use most ofien?
O Detmors Park

=1 Sherwood Ferest

O Pick Thoene Park

Maeet [ Podl

Bill Hemnon Ree. Ceoper
Silver Cresl furk

Predestrion Sndge Pk
Hathall Frelds

&-.“'.‘:_a]] Fisiidy

Saperer Parnice

[5dmen Head Hill fark

Lsice- Cherry winind

oo

Uioojoopg
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Foeepyrmily gl =

Fadrwiy Pk Tl

Maortl Hill ol Courks
Hemson Purk

Tty Hall Pack Pond
Dieroe Perk

vearth Hills Club Houoss

Vierm Park

Ujojojujujo|o

What activities do vou use the
facilities for most often?
Hafi |.-|I:I:IT"_T|._

~  Haskorshall g

= Banychng

B Skills Pack

~  Boat Ly

[hog Wallkmg

e -

Hiewsshss

Merting

e Trail

it Fcdidi

Picnic Arees

Plavgriusds

Eosinsg

Temin
o Shars Park
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S
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Cimlfing

friving Range

— A S ———
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SHERWIHID PARKS & RECHREATION MASTER FLAN

When recreating In an Sherwood Parks, what five activities does your family participate in most?

Basiosthal|
>~ Hxng

Hoamg

=~ Coooems

Equesties

Fishing

2 Meeting

Horsganioes

= Liibereps

Hicnics

Playgrinadi

Mnhure Tl

O Ramneng

S Fark
Eafinall
— T+«Hall

| = Temn

Walking

Cwtmmming

Ol

If availahle, what other outdoor
activities would vou use in parks?

Besehall Softhall Field

Lmmipang Aress

Diriving Range

Do, Park
Pzl Paod

e
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Eguestrmn Truilbends

Fishing Pond

Freg-ride Wi, Beke Conrsx

Frbee Golf Course

—

b—

Im=rmrerye Trads

—

f ek =C lirshing Wadl

Sand ellevhull

Skal= Pl (opgraded

Soocer Fisd

¥ el e i)

Vodieyhall

Coonpainive Swimming

esuingFamily Resmion

L Park

= S

Conifimy

Someure Tralbs

Hiling Traike

iovies i o Park

Which lcal park s clesesn 1o your

residence”

L

Srlmand Pack

L

Sherwind Fierit

Pick Thome Parl

Thors Hill Ponl

Hill Harmon Reg Cohlet

Silver Creck Park

Fedesarian Bridge Pack

Raghkal Fa=ads

Salthull Fields

(RANNR AR RR o) E R

Sromer Pk

Indinn Hesd FIETD Paek
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L ||
g W] s,

Hespuindrngs

d Lake Chesywood

CEL i

j Fairwey Park Pool
o Mors Hilli Goll’ Cirie

= Hensom Park
'3 Cury Hall ParkPond

- Licvpn Pk

i ‘%arth Halls Cub Hoose

e — — =

O  Verooa Park

Hoew oftes do you visi this park?

d Omce s day
J Wesk
febanih

Year

oju|o

SELE

Il ¥erth HIll Reopens, how many
rounds of ol would vou play per

VEArT

= 1-35
L e
S5=100

— 100 or miote

What improvements weuld make you
wiil 1o vieh the park |'|:l_|jl|‘: oftens

= Bemerljghiing

O  Wleee mennles

= Woce parking wen

3 %ore police peeraly

| =n = =

-1 Marrshade e

=
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SHERWDOD PARKS & RECREATION MASTER PLAN

o ere Saung et
0O More Walkéeg & Riing Trad

O prw Dog Pari

= Golfl Cocrse

IT vou fes] more amenitics are neeided ln
the plrL what wounld yoe add thal is not
avallebie?

Hikimg Ameniiies

Pimy Equipment

i |
o  Hewnroinrs
o |
=

e Arsa i)
=1 Trxli
- |pﬂ!‘nﬂt:|.:n:.ll1-|i‘:f‘
- Aock Ulomb=ung Wall
0 Fay Fi=ids

= Clidldren's Sunsner
O Villevhal

O Upprasied Sloms Park

= Siomr Fieldd

3 Aguric Pek
= D Pl

O Gioll Comzrsr « iouth Program

e

What is your age group ?

3 e IR
o 1§-2%
O =24
L

O &) md Qb
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SHERWOOD PARKS & RECHEATION MASTFR PLAN

What is your gender?

g il

=l

O Femsie

Mals

How maey shildesa live wits vou i Shomed

Comments:

(2) - 1 weuld like to see 3 mim golf course or something for childreo added to the parks plan
(4) - Put up a billkoard to say Sherwood's 55 Mill:on mistake

(3} - Consider miminueg reas

(7)-1gowoBurr's Park

{12)- Nosth Hile fatted as grif crurse We aeed
mirz farmuly green space jn Sus ares with
walking & biking areas,

[13]- 1 would like to see 2 real dop park budt sirilar to the ones in Jacksonv)le and NLR ) would alse like to see Skate Park for vouth to enjoy

(16) - Parks are the lifeblood of a progressive
iy

{18) - Wauld lave to have golf course reopen
2M - OPEN Golf Course

(#1) - We neied a vouth Golf Program like “First
Tee" and an aguatc park like "Splash Zone”
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SHEFRWOHID PARKS £ RECREATION MASTER PLAN

7 Recommendations

This section addresses overall recommendations to the City of Sherwood's Parks and Recreation Program and a set of

standards for design and management of the park system. Recommendations are suggested for each of the parks within the
City Park System previously assessed and evaluated. These recommendations are based on the field assessment, needs GENERAL RECOMMENDATIONS
assessment angd inputs from park staff, elected officials and citizen input. Recommendations fall in the following categories:

v" PROVIDE ADEQUATE PARKING
Generalized Facility Standards and Recommendations INCLUDING HANDICAP PAREING

Park Specific Improvements v PROVIDE PEDESTRIAN ACCESS TO
Park Improvements, Upgrades and Expansion ALL PARKS

Proposed Land and Faciiity-Based Recommendation ; Y
Recommendations related to Trail Network/Connectivity ALL PLAYGROUND SURFACES

MUST MEET ADA STANDARDS
v' PROVIDE MORE SHADE
STRUCTURES
v" PROVIDE ADEQUATE RESTROOMS
v PROVIDE SECURITY LIGHTING
¥ PROVIDE LINKAGE BETWEEN
PARHKS

Land Acguisition for Future Parks

FEEEEEE

Capital improvements

General Facility Standards & Recommendations

The following generalized recommendations are meant to form a basis for the City of Sherwood’s standard protocol for future

design, construction and management of the park system. Many of the recommendations are already in practice, some more

s0 than others.

ETC Engineers & Architects, inc. B 1510 S, Broadway N LR M AR W 72202 Page 1



i3 MENDITIONS
S SR - L EI

Parking Standards and Recommendations .

¥ Adequate Parking should be available to meet park demands during periods of maximum usage.

Adequate handicap parking should be available

v Parking spaces should be demarcated with paint or other striping.

v Edges and boundaries of parking areas should be defined by standard means such as curb and gutter, vegetative
buffer, wheet stop, or a similar means.

v All parking areas should be softened by adding adequate landscape islands.

v Efficient vehicular circulavon should be provided.

v Landscape isiands should be used to define parking, tmprove circulation, and provide shade.

v" All pavement surfaces should be free of cracks, smooth, and kept 1n good repair.

Sidewalks, Walk Paths and Trails

¥ Provide pedestrian access inio all parks.

Pedestrian paths should be safe and easily identifiable.

Provide pedestrian links between all parks.

Provide accessible path linking ail areas including handicap parking to buildings, Tields, and play areas.

SENER

Play Areas and Fields

Fields should be graded to drain adequately.

Fields should be free of standing water under normal conditions.
All turf areas should be maintained and kept in good condition.
All spectator areas should be protected.

Where appropriate provide bleachers or seating.

All play ground surfaces must meet handicap requirements

SR UENEGRGEN
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SHERWDOD PAHKS & RECHEATION MASTER PLAN

Site Layout and Landscaping

v~ Park access and entrance features should be well defined.

v Park entnes should be aesthetically pleasing to welcome visitors.

« Each park should have a standard Sherwood Park sign.

v A "way-finding" system should be established to help visitors understand the park boundaries, attractions, and
navigate through the park. A park map should be prepared for each park.

v All parks should have an adequate number of trash receptacles, benches, tables, picnic tables and other
amenities. Sherwood should develop standards for all amenities that are used all through the park system.

v' All parks should appear organized.

¥ Existing vegetation should be regularly pruned and maintained to remain sn good congition.

¥ Use a vegetative buffer or other form of barriers between incompatible land uses and adjacent properties.

v' Adequate separation should be provided hetween recreational activities.

¥ Similar activities should be grouped together.

¥ Play areas should be designed in an age specific manner.

Facilities:

v’ Adequate shade structures should be provided at all parks.
v’ Adequate restroom facilities should be provide at all park
v A common theme should be used in desigring all park facilities for easy identification

Safety and Security

Provide adeaquate security lighting at all park facilities.

Provide adeqguate lighting along walking paths and jogg:ng trails.
Arrange frequent security/police patrol

Locate amenities in well lighted clearly visible areas

RN UENEN

Prune trees to provide adequate visibility

T e e e e T e e e e e — .
Page 3
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¥v'  Avoid locating facilities and amenities in remote areas.
¥ Provide security fencing around sensitive areas.

Park Specific Improvements, Upgrades and Expansion

List of recommendations related to specific park upgrades and improvements are noted in the individual park plan shown in
the drawings included later in this chapter. Each park where these improvements are necessary is within the park drawing.
These recommendations are broken into immediate needs and future needs. In general, all immediate needs relate to the
park system meeting the handicap [ADA] accessibility requirements.

Land and Facility-Based Improvements

The following recommendations are based on the Land and Facilities-Based needs outlined in sections 4 and 5.

The City of Sherwood has the following Land-Based needs {Year 2030):

W 4 TO 12 Community parks
B 0 to 4 Neighborhood parks
B 18 to 80 Mini-parks

The City of Sherwood has the following Facilities-Based Needs (Year 2030}:

8 Baseball & Softball Fieids

15 Tennis Courts

4 miles of Hiking/Nature Trails, 7 miles of Muiti Use Trails
8 Picnic Shelters

11 Playground Units

3 Basketball Court

$53 538

SIERWDOGD PARKS X RECHEATION MASTEH PLAN

BASED ON HMNATIOMAL PARKS
STANDARDS CITY OF SHERWDOD
NEEDS TO ACQUIRE 225 TO 400
ACRES OF ADDITIONAL PARNM

SUMMARY OF LAND &
FACILITY BASED NEEDS
(2030)

i - 12 Community Parks

0¥ - 4 Nesghhorhood Parls
1E - BO Mim-Parks

B Baseball & Softhall Felds
15 Tennis Courts

4 miles of Hiking/Nature Trajls,
T miles of Multi Use Trails

v,
v
v
v
v
v

8 Picnilc Shelters

11 Playgrowund Units

3 Basketball Courts

2 Skateboarding Facilithes
4 Dog Parks

2 Waker Pk

o S, e, NS T S 4
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B 2 Skateboarding Facilities
B 4 Dog Parks
B 2 Water Parks

When programming these facilities, the following was also taken into consideration

B City of Sherwood staff input
B City of Sherwood resident input {2 community meetings and survey)
B Trends and needs analysis

In order to accommodate these new land and facilities-based needs, the City of Sherwood will need to develop existing
property and acquire new property.

Land Acquisition Recommendation

Atthough this master plan does not identify actual parcels of property for the City of Sherwood to acquire for the
acditional land and facilities-based needs, it does identify service areas in which the parks would need to be located.
Attached Map in this section shows the service areas for the existing parks Any new parks should be located outside of
the existing service areas. When planntng far a proposed park facility, neighborhood and community input should be the
primary determinant.

Facility Recommendations
Existing Park Accessibillty:

Sherwood should highly prioritize the resolution of ADA accessibility compliance deficiencies that are addressed in the
Proposed Improvements shown for each park.

ETC Enginears & Architects, Inc. Bl 1510 §. SBroadwsay B LR H AR B 72202 Page 5



SHERWDIHY PARKS & HECHEATION MASTER PLAN

Community Park Deficiency

Additional land acquisition for the Community Park classification is the most urgent land based assessment need. In 2010 with
the current amount of fand allocated for the Community Park classification, Sherwood will be deficient by a minimum of 193
acres. Sherwood should highly prioritize their future park land acquisition in this ¢lassification.

Wew Feric Following the annexation of Gravel Ridge, the entire existing park inventary for Sherwood is found within the
pre-annexation city boundary. This annexation has caused a disproportioned distributicn of park land. A step toward
correcting this circumstance would be the acquisition of a parcel of land that 1s a mir'mum of 50 acres for a new community
park that would also contain sports fields. Depending on existing topography and the number of recreation opportunities that
are sought to be provided in addition to sports fields, the land required may be substantially more and thus the actual park
classification may become a City-Wide/Large Urban Park.

Low lying land adjacent to 3 water course is frequently selected for park land and sporis fields due to the relative
inexpensiveness, gentle topography, favorable depth of soil over bedrock, favorable topsoil depth, ability to preserve
riparian/wetland habitats, ease of providing ADA accessibility, and ease of linkage with the City by a trail systemn along the

waler course

Land acquisition in close proximity 10 the Kellogg Creek water course appears to be the most favorable option, aithough land
in close proximity to Bayou Meto is also a strong option. The land adjacent to Kellogg Creek is located slightly north of the
seographic middle of Sherwood A new park located in this area would facilitate convenient vehicu'ar transportation to the
park from Hwy. 107 and the planned future freeway, while also furnishing the potential to ink the park with the community
through the use of a trail system along the creek.

The main objectives for this new community park planning should be to provide recreation opportunities for the sports of
soccer, footbal’, and fast pitch softball, while also addressing recreation opportunities for an aging population. These
demographic segments will quickly become an underserved group without the commitment of resources.

- ————— —
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As mobility impairment due to aging becomes more prevalent, there will be an increasing demand for park area that meets
ADA accessibility requirements. Subtie topography is a site selection criterion that is advantageous for sports fields and
activities enjoyed by segments of the aging population that may have mobility impairment. Activities that are associated with
an aging populaticn include walking, hiking, bicycling, picnicking, observance of children playing, and observance of nature
and wildlife. fortunately, these activities are also popular among other demographic segments.

Space for a minimum of 7 soccer/football fields should be planned in the new park to satisfy the projected population in the PROJECTED
year of 2030. Demand for soccer facilities may substantially increase with the probable increase in the Hispanic population. ADIDITIONAL
When combined with the existing soccer field at Sherwood Forest Park the space is adequate for soccer and football leagues PARK LAND
to play simultaneousty and provides space to host large soccer tournaments. In addition to the soccer fields, space for a HEHI_!FE“ ENTS
minimum of 4 fast pitch softball fields should also be planned to meet future demand for this activity. These fast pitch softball Pibaliiiie: iy
fields would open scheduling times for the ball fields at Sherwood Forest Park. Opening the scheduling times for the ball fields
at Sherwood Forest Park will become useful as the city grows in population. \ini Park

v ol Sherwood

Current Acridage

Negshoormood Park

Yol o TE —= ———
Park Parcel Size Communily Park
City-wadefl arge Uirban
Generally, Sherwood should consider not accepting or acquiring any future park land less than 5 acres unless recreation

cpportunities are needed in heavily developed areas where larger parcels of land cannot be obtained. Fewer and larger

_3B6 | 216—433

parcels of land are more cost effective and serve the needs of the public more efficiently.
(S1andard priar to 2380

Water Park /Swimming Facllities

Closure of the swimming pool facilities within Fairway Park and Indianhead Park are recommended. Due to the age of these
facilives, a substantial investment would 2e required to correct the overall disrepair and to correct the noncompliance with
the ADA regulation concerning the bathhouse. The popularity and usage is much higher for Water Park facilities like the ore
planned for Sherwood Forest in this master plan.

e e ——
Page 7
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Trall System

A high priarity for the improvement of the trail system should be to upgrade the existing trails that link Pickthorne, Henson,
and Beverly Parks to a Multi-Use Trail. Additional Multi-Use Trails should be extended from to these trails to provide linkage
to Thornhill, Lake Cherrywood, and Sherwood Forest Parks.

Golf Course

A majority of the responses from city leaders and stakehsiders favor the use of the North Hills Golf Course property as an
18-hole goif course. Since the former tand use for the property was a very well respected private golf club, this represents
very sensible reasoning While under ownership by the City of Sherwood, we conclude that curre~ y the highest and best use
ior this property 1s an 18-hole municipal golf facility.

Initially, the golf course may be reopened with a limited improvement budget. However, there may be a justifiable desire to
allocate funds toward improving the playability of the course and reestablishing the facility to its former splendor. If
additional funds for improvements become justifiable, information to assess and prioritize a myriad of potential
improvements will become vaivable. Developing a master plan for the renovation and/or remodeling of the course will
provide gquantified long term improvement goals and objectives with estrmated casts. This will provide the means to evaluate
and pricritize improvements based on fiscal budgets and to provide logistics for construction sequencing.

Because the Analysis/Projections Report for the former North Hills Country Ciub prepared by W.P.D. Management and
Consulting may not have targeted the best market for a golf course operated by the City of Sherwood, additional analysis may
be desired to target that market. A golf course market segment and financial anatysis would identify the most effective
market segment for a golf course operated by the City of Sherwood. Anidentified target market wiil help to insure that any
investments in improvements for the goli course will be directed toward serving that market.

ETC Enginesrs & Architects, Inc. B 1510 3. Broadway HLR I AR B 72202 Page B
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Currently, Sherwood does not possess much available park land that can be aliocated toward recreation activities that are

underserved for the community. Sherwood Forest Park is a mostly underutilized city-wide/large urban park that possesses

large areas of undeveloped land that can be aliocated toward tne correction of deficiencies in recreation activities. We have

prepared @ master plan for this Large Lirhan Park based on community input and discussion. The master plan is shown

following this write up The improvements shown for the park were identified by accessing the natural features of ihe site

then applying that assessment toward determining which underserved recreation activities and needs are appropriate for the RECOMMENDATIONS FOR
site. The following improvements planned “or this park will address many of the needs that are the most critical and are the SHERWOOD FOREST
most desired by the public.

- v' Aguatics Facility
"' Aquatles Facility: Includes a zero-depth water park, therapy pool, diving and slide pool, concessions, and locker v Tannis Complex
rooms, .
¥ Tralls: Approximately 2 miles of
'.‘ Tennis Complex: Includes 8 tennis courts and a clubhouse. traily )
¥ Recreation Lake/Fishing Pond
W Teails: Approximately 2 miles of trails. v Irrigation Pond:
v Baseball Fields
“' Recreation Lake/Fishing Pond: This 13 acre pond with & pier and boardwalk will provide opportunities for fishing v Eootball Fisld
and will enhance the scenery of the park. v Malntenance Facillty
v" Malntenance Facllity
'.' Irrigation Pond; This 1.8 acre pond wlll serve as a reservoir Tor irrigation water. v Primitive Campsites
¥v' RV Campsites 5

#*® Baseball Fields: Three new baseball fields with concessions are shown in the plan to alleviate the future
scheduling demand far the four existing 250° baseba!! fields. These new fizlds should be dimensioned
appropriately for the age of the users With the exception of tournaments, this will eliminate the need to use
temporary fencing on the 250 fi. fields Depending on which age groun nas the highest demand for play, the 150
it field could possibly be constructed larger if desired, but this would make the construction ef all three fizids

more difficult and costly due to the existing topography in that area. If fast pitch softball fields are provided at

ETL Engineers & Architects, Inc. Bl 1510 8, Broadway N LR BN AR N 72202 Page 9
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another park location, the softball fields st Sherwood Forest Park would see a reduction in scheduling cemand.
Thus, ane of the five softball fields could be expanded for high school level baseball.

B Football Field: When soccer fields are provided at another park location, the existing soccer field can be
converted into a football field.

'.' Maintenance Facility: The existing maintenance facility located on site is inadequate to meet the future
maintenznce demands for the Parks and Recreation Department. A new facility is shown on site with the space

required for this purpose.

# Maintenance Facility: The axisting rmaintenance facility is proposed to be converted into an animal quarantine

facility,

# primitive Campsites: These will provide a secluded camping experience for youth organizations and the general
public. Amenities such as tent pads, picnic tables, lantern hangers, grilis, fire rings, and nose bibs for potable
water would add to that experience.

'.' RV Campsites: These will mainly serve as an amenity for baseball ang softball tournzmeants. Quidoor living areas
adjacent to each campsite spur as well as sewer, water, and electrical hookups would provide a level of comfort
and canvenience If utility hookups are not provided, a dump station is recommended. Amenities for the living

area could include picnic tables, lantern hangers, gritl and fire rings.

"' Shower House. This will mainly serve as a restroom and shower facility for the users of the walk-tn campsites anc

RV campsites
'.' BMX Facility: The existing topography of this site will be conducive to an interesting track.

'.' Dog Park: Possible amenities could include perimeter fencing, dispensing stations, play apparatuses, drinking
fountains, fizhting benches, and picnic tables.
e ——————————— _—— =
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AUSTIN PARK

Improvements Sherwood Parks and Recreation Master Plan



BEVERLY PARK

Improvements Sherwood Parks and Recreation Master Plan



DELMONT PARK

DELMONT AVE.

Improvements Sherwood Parks and Recreation Master Plan



FAIRWAY PARK

Improvements Sherwood Parks and Recreation Master Plan



HENSON PARK

|r.wuhﬂmdmu 10 years.
mwm:m}n-m

. Asphalt trail up 10 ﬁﬁ:ﬂnﬁim
r{ ﬁmiﬁhﬁ

M-:-Eui ﬂﬂnm
mm %

mﬁﬂﬁumﬁqnmm
18, New tennis cort.

Improvements Sherwood Parks and Recreation Master Plan



INDIANHEAD PARK

Improvements:

1. 33 x 17 covered pavilion: no work needed.

L Play feature: replace edging and surface matenal

with carrent industry appeoved matenals and add handi-
scoesy.

3. Swing Festure: Replace edging and surface material

with current industry approved matcriali and add handi-

capped sccess.

3-1. Construct one play area with play feature,
swing set. and 2 featwre with current industry ap-
proved edging and murface manerials and handicapped
ALCESE.

surface materiais and kandicapped access.

4, Tennis Courr Replace portions of fencing.

4. Picalc Tabl=s: No work needed.
mmmw“mumﬁm

1Emmn| asphalt walking path connecting play arca,
o lexyt 3 picnic tables, tennis court and pavilion,

A, Park Sign: No work nesded

%. Construct 6" asphalt walking path to open field arca.
10. Construct feotbridge over druinage ditch.

11. Constroct &' wide measured path for distance walking.
1’4 mile length.

12, Construct compactad dirt dog walk il

13, New restroom facilities.

14, New parking spaces.

1 5. Pool and Bath House: Fix leaks in main pool and con-
struct spray pad with water feature, remodel bath house as
needed.

Improvements Sherwood Parks and Recreanion Masier Plan



LAKE CHERRYWOOD PARK

Improvements Sherwood Parks and Recreation Master Plan



PICKTHORNE PARK

ummw-m

8. Park Sign: No work needed.

9. Parking Lot Seal any cracks necessary,

10 Possible fitness stations 0 be evaluated with
l‘.‘l}fnﬂﬂr

Improvements Sherwood Parks and Recreation Master Plan



SHERWOOD FOREST PARK
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Improvements:

1. Picnic Table: Construct 4 gazebo or metal pavition
with ADA access from walking path.

2 u:mwmmumn,

uﬂlﬁmumuﬂnn:ﬁmhub

tained and new parking is construcied.

-1.w§ﬁqwmmnmndmhﬁmlf
construct new parking area

8. M ) mwﬂﬁmmﬂﬂﬁm

9. hnﬂ.mwmm Merry-go-round. climbing

dome or play mmmmuum

mw _

LIk H-nmﬁ:

llm-thun&u;pmummkm

13, New shade structure, 20" x 20"

14 New pavilion 16' % 24"

Improvements Sherwood Parks and Recreation Master Plan



THORNHILL PARK

Improvements:
1. Covered Pavilion: No work needed.

2. Picnic Tabies: No work needed. (MNote 13}

1. Tractor Tire' Remove from park.

4. Play Feature: Replace edging and surface material
with current industry approved materials and add hand-
icapped access.

5, Covered Picnic Table: No work nztded.

6. 321 x 3w Wooden/Sieel Fool Bridge Re-work
bridge ends to be ADA comphant.

7, Asphalt Walking Trail: Replace sections as needed
and scal cracks as neccssary.

8. Park Sign: No work needed.

9, Gravel Perking: General maintenance needed.

10. Benches: o work needed.

I | Monument Marker: No work needed. (*ote 13],

12 Construct bnndges to the island to create a direct
path to the momument marker. Remove tree and plant
small shade wees. Install benches,

I 3. Construct walkway on north end of parking lot to
provide access to picnic tables and play feature.

14, Construct new skate park.

15. Pool hise to be renovated and upgraded to become
a new water park unless another location is chosen for
water park construction. In such case the existing pooi
and bath house will need general repairs and the fumare
of the pool will be determined by the City.

Improvements Sherwood Parks and Recreation Master Plan



VERONA PARK

Lm mmwﬁnuﬂ

2. Mﬂﬂ. Replace wihh 3 nower one.

Supply electrical power to gareho,

=, Wooden Benches: No wark needed.
&, Spring Feture: Remove

sccess.

10, Park Sign: No work needed

1ia Court: Construct small remining wall
around exposed edges of concrese sish,

11, Basketball Court: Build ap natural ground around
exposed edges of concrete slab at 4:1 stope.

12 Concret= Walk Path: No work needed.

13, Wooden Foot Bridge: Construct &' concrete side-
walk 1o conaect 10 street. construct ADA raanp 8 street.
14, Construct 3' concrete sidewnlks o provide access 10
varipus features in the paric

1 5 Construct compacted dirt dog walk trail.

it Install a buke rack.

17. New restroom facility,

18, Install aren lighting trhoughout the park.

Improvements Sherwood Parks and Recreation Master Plan
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8 IMPLEMENTATION

Action Plan

The action plan set ferth in this document is intended to give the City of Sherwood a realistic approach for implementing this
master plan. The action planis comprised of a capita!l improvements plan, 1ang acquisition strategies and funding

and revenue sources.

Capital Improvement Plan

The capital improvement plan prioritizes the recommended park renovations, improvements and upgrades, and proposed
facilities, into immediate actions, a 5 year funding plan, and a 10 year funding plan. The plan includes costs for the
recommended renovations and upgrades.

mmediale Actions: immediate actions should be taken to renovate existing parks specifically related to handicap
accessinility issues as outiined in Section 7 — Recommendations. Genera' “acility improvements that are related to standards
and safety should also be implemented immediately, so that each of the facilities can be used to their maximum capacity.
Most of these recommendad actions relate to general beautification of the existing facilities, compliance with the Americans

for Disabilities Act, actions to meet all facility specific safety standards, and providing adeguate infrastructure such as
adequate parking, adeguate restrooms and other community desired amenities. . These renovations are outlined for each
park in Chapter 7 of this master plan.

The cost of all such renovation will vary widely based on City's course of action. If the City decides 1o undertake these tasks
in-house the cost may be guite low and the improvements may be accomplished over several years. If it 15 to be accomplished

ETC Engineers & Architects, inc. H 1510 5. Broadway il LR B 72202 Page 1
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by cut sourcing, the cost may be as high as $3,000,000 to $5,000,000.

5 Ye2ar Flan: The 5year pianis intended to complete the remaining renovations not addressed in the immediate actions,
to imglement the improvement program, and to begin the land acguisition process for future facilities The land acquisition
program accounts for the number of acres of land needed to meet national standards per 1000 population. This is shown in
the Table included at the end of Section 5 — Assessment. By 2010 City of Sherwood will need to acquire approximately 200 t¢
360 acres of land dedicated to parks. The cost for the land acquisition will largely depend on the general location of the new
parks as discussed in Section 7 - Recommendations. The estimated cost for the improvements program is based on the
park-specific upgrades outiined in Chapter 7.

The City of Sherwood should undertake the development of the Sherwood Park as a Community Park. A concept plan for the
park is shown in Section 7 ~ Recommendations. A preliminary cost estimate for this park as fully developed is shown below.

sl= Remaining Park Improvements: $3,000,000.00 to $5,000,000.00

= Sherwood Forest:  $14,185,000.00

wla Land Acgquisition Program: 4,000,000 {(approximately 200 acres@5$20,000/acre). This price is based on average
2008 doltar values and does not allow for infiatian). The land acquisition program accounts for the number of
acres of land needed to meet national standards per 1000 population. This was outlined in the Table included at

the end of Section 5.

20 Year Flat The 20 year plan is intended to account for the additional facilities recommended in this master plan as a
result of the 1and and activity-based needs assessment. To review, it was determined the City of Sherwood will need to
acquire between 225 and 400 acres of land dedicated to parks by the year 2030 Once the land is acquired, the following
developmenis should take place:

» Develop a minimum of 4 Community parks
» Develop a minimum of 0 Neighborhood parks
» Develop a minimum of 18 Mini-parks

Cost - Typical Commmunity Parks

ETC Enginesrs & Architects, inc. W 1510 8. Broadway B LR B 72202
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commu
nitles

Cost estimates for typical construction of Community Parks, Neighborhood Parks and Mini/Pocket Parks are shown in this

section. The cost is based on conceptual plans developed by Natiznal Parks and Recreation Associztion The costs are based e
41

on 2009 cost data and do not include future inflation, cost escalation, or other economic factors. The actual cost wili a.so vary e 1 B

5 =
Wi Pavia S 20
etooT Poo &
MeRing

Lot - Sherwood Forest Community Park

depending on actual park design, specific programs for the park and site construcz’o- issues.

Sherwood Forest Park has been recemmended to be fully developed as a City Wide/Large Urban Park. A conceptual plan for
the development is included in Section 7 — Recommendations. A preliminary cost estimate has been developed for budgetary
purposes. The cost estimate is shown on the side column this page. The estimated cost is 14.1 miliion doliars without any
escalation cost for the cuter years.

3 Fiwld Bageball Complex
Conprreon Bafidmy | & =mom

Land Acquisition Strategies it i

.|I||H|'.11'
='.l-'l.!!'|_ﬂ_

Al

&R0

% A |

Before any land can be acquired the City must first decide where these new parks should be located. The master plan incluges

in Section 7 - Recommendation a parks map showing coverage of all existing parks. This map should helg in determ’='~3 the
iocations for future parks. In addition in Section 7 we have made some recommendations in regard to land acquisition.

This master plan outlines some land acquisition strategies. With limited resources and available land, public agencies will
need to work closely with private land owners to ensure there is adequate open space while letung private landowners

continue 1o use their land. B swule
1 . . . . . 3 RFErEnm
Land resources are limited and continue to escalate in price. Future prices will most certainly be higher than today. Itis .
therefore important that the City has an acquisition strategy that coincides with available funds to procure land. The City =
could also form a Land Trust to acquire desired land. A land trust is a non-profit corporation created to act as a liaison IS0 B Bldg
Fareryg

between public and private landowners to acquire parkland for preservation, protection, or recreation. The acquisition of
land can happen in a variety of ways including outright purchase and purchase of development easements or conservation —
easements. The land trust retains ownership or donates it to the City for perpetual management. City also could enact Buliding
appropriate 20ning ordlnances requiring potential land gdevelopers to dedicate a percentage of the developable land far
commiunity recreation and preservation. Zoning ordinances, subdivision regulations and mandatory dedications are
publicly adopted documents governing the type of use an a site, how land Is parceled into individual, developable
lots, and the required dedication by a developer of land suitable for recreation. This method has been used by many mEEE W
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organization to procure public space. If the parcels are too small an “in-lieu” fee can be charged which is kept in a trust fund

to procure park land. Although this method is a proven method to secure land at no cost to the community, it generally takes

a leng time to accumulate adequate funds to procure targe parcels. Often this method yields very small pocket parks which

are difficult to manage and does not provide any significant recreational opportunity for the citizens at large

Funding/Revenue Sources

There are a limited number of revenue sources that are available to the City of Sherwood to helo finance the park

improvermnents and oroposed facilities recommended in this master plan. They include:

&

s

LB

User Fees — generally not adequate to fund large capital projects. However it is a good way to provide operation and
maintenance budgets for a project.

Sales Tax Based Revenue Bonds — This is the most commonly used metheod for financing large capital projects. The
capital portion of the bond will have a sunset date while tne maintenance portion of the bond will continue
perpetually. For financing large parks and recreation projects in Arkansas, this is the preferred method,

City Advertisement & Tourism Tax based Revenue Bond

Pay as you go

Park Foundations

Federal and State Grants - Federal grant programs have a fong history of helping fund park and recreation programs
and facilities. However in the recent years there has not been much funding available for cities and counties. When
available, usually they have 50/50 matching fund requirements State of Arkansas Parks & Recreation Department
provides several grant opportunities for Arkansas Cities. Some have matching requirements. These grant programs
include the Recreation Trails Program; the Qutdoor Recreation Grants Program and others

Impact fees on new development.

e T e T T e e — e —s
ETC Engineers & Architects, Inc. W 1510 5. Broadway B LR B TZ202

Fagn 4



SHEMWOOD PARKS & HECREATION MASTER PLAN || SEAR SysTims =

———e——— —  ——_— - . - _— - _—

O TRAIL SYSTEMS

Trails are an increasingly important local solution for national issues such as energy conservation through alternative
transportation, preservation of natural water courses, and wellness benefits due to exercise. Sherwood has an
opportunity 1o address these issues and become a conmmunity that represents real solutians. By implementing this
plan, Sherwood will portray a green, healthy and sustainable community.

Vision

The City of Sherwood trails system’s mission is to improve the health of the citizens and visitors of Sherwood and to
increase access to the trails system itself. additionally, promotion of both their use and importance for increased
physical activity is at the core of the City’s vision. The City of Sherwood will develop and implement strategies that
will increase opportunities for and remove barriers 1o routine physical activity. The emphasis will be on long-term
change through community design, trail planning, heightened awareness of active community environments, physical

activity promotion, and increased trail use. The City will engage the citizens of the community, identify and promote
existing trails, advocate for more accessible trailheads and trail connectivity, share information and butld synergy.

Current Trail Links

Beverly, Henson, and Pickthorne Parks are currently linked by a trail system that provides differing degrees of
accessibility. Most of the trail systermn runs along Woodruff Creek. Depending on location, the surfacing of the trail
systemn consists of asphalt, crushed stone, and native ground.  in locations of good repair, the irails consisting of
asphalt surfacing appear to meet the criteria for ADA accessibility. The trails where the crushed stone is well

compacted and in good repair provides rudimentary ADA accessibility as long as the longitudinal slope is less than 5%

ETC Engineers & Architects, Inc. 1 1510 8. Broadway HLR B AR B 72202 Page 1
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and the cross slope is less than 2%, The trail surfaces consisting of native graund limits accessibitity to mainly the able
bodied and mountain bikers

Multi Use Trail Links

This functional network of paved multi-use tralls will provide 8 means for recreation, alternative transportation, and
preservation of natural watercourses while also providing universal usage opportunities for pedestrians, people with
disabilities, and non motoerized wheeled vehicles The implementation of the proposed trail system through the
watercourses of area creeks and within street right-of-ways will provide linkage 10 the existing parks and recreation
facilities, a framewaork for assessing and locating future land acquisition for additional parks and recreation facilities,
an organized route for exercise, alternative transportation along the trails, and linkzge to the North Little Rock

Remount Trail.

For a trail to be considered multi-use the surfacing should be a minimum of 1C feet wide, hard enough for no rutting
to occur from wheeled vehicles and meet ADA requirements for longitudinal and cross slopes. Although a very well
compacted 3/8” minus crushed stone material as surfacing has the ability 1o meet ADA requirements, asphalt or
concrete is a more consistent choice. A crushed stone surfacing reguires a high degree of maintenance 1o keep
compacted ar? in1 good repair due 1o washouts. Loose stone 2an zlsc create a sa‘ety hazard for cyclist with narrow
tires. A fringe benefit of these trails would be to provide mamntenance access along watercourses for removal of
debris that blocks water flow

The current linkage provided for the majority of parks and recreation facilities in Sherwood exclusively serves the
automobilist. Sherwood curre=ty has one location where trails provide a degree of functioning park linkage. Beverly,
Henson, and Pickthorne Parks a-e linked by a wrail system along Wocdruff Creek that provides differing degrees of
accessibility. Portions of this trail are not considered multi-use due to the softness paving surfaces, thus, some
portions of these trails restrict universal usage.

An integrated system of multi-use trails that suppori recreation and mobility simultaneously will provide greater
access for the citizenry that currentiy use or desire to use the parks and recreation facilities. Most of the watercourses

ETC Enginesrs & Architects, inc. M 1510 8. Brosdway M LR @ AR B 72202 Page 2



along the area creeks display interesting natural scenery for enjoyment.

The trail system plan shows a 1/2 mile service area for each existing neighborhood park. This graphically displays the
areas that are urnderserved by the existing park system. When assessing land for a possible new park, this pian will aid
the decision making process in terms of potential linkage with other parks through 3 trail system and areas of
Sherwood that are underserved by the parks system.

e |
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CURRENT LINKAGE BY EXISTING TRAILS

Beverlv. Henson. and Pickthome
Parke are currently linked by a
trail system that provides differ- s} s - ; ’
ing degrees of accessibility. Most v AR LUL ELiih o RUSHEWSTONE TR, - TRIAL ALONG WOODRUFF
of the tratl svstém runs along SRRV EHLY - o =z WOODRUFF CREER INBEVEST CREEK IN BEVERLY PARK
Woodruff Creek. Depending on
location, the surfacing of the trail
system consists of asphalt,
crushed stone, and native ground.
In locations of good repair. the
trails consisting of asphalt surfac-
Ing appear to meet the criteria for
ADA accessibiliry. The trails
where the crushed stone 15 well
compacted and in good repair
provides rudimentary ADA ac-
cessibility as long as the longim-
dinal slope is less than 5% and
the cross slope is less than 2%
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Sherwood Parks and Recreanon Master Plan Current Conditions



MULTI-USE TRAIL SYSTEM CREATES LINKAGE
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1 O NORTH HILLS GOLF COURSE

Historical Perspective (

In 2008, the City of Sherwood acquired the North Hilts Golf Club property as an addition to their parks and recreation °
facilities. This property is reported to have served as a golf course since the year 1926, In 1579, Robert Trent lones,
Sr., a world renowned golf course architect, reportedly implemented a $1 million remodeling of the course

Review of Recent Reports

At the request of the City ETCEA reviewed the Analysis / Projections Report for the former North Hills Country Club
prepared by W.P.D. Management and Consulting (WPD) and ail accompanying supplemental reports from
International Golf Maintenance [IGM), Paladin Golf Marketing (PGM) and Spear Consultants (SC).

Although ETCEA staffincludes engineers, architects and a golf course architect, we are not solely gqualified to
accurately assess whether North Hills can be financially feasible as a public golf course. Without being intimately
involved in the evaluation/feasibility study process, ETCEA is unable to definitely determine whether WPD accurately
determ:ned the target market or accurately analyzed and projected the financials However, it is well known that
Rebsamen Golf Course, a City of Little Rock operated public golf course, which is an example course in the target

market, has been profitable in the past.

Apparently, one objective of this repont by WPD was to serve as a proposai to manage the golf course. Since the
proposed management fee 1S based on a percentage of revenue instead of a percentage of profit, the target market and
the recommended investment (nto the golf course may not be the city's most profitable option. The target market in
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the report is for a high end pubiic goif course that would compete i~ the same market as Rebsamen Golf Course. This
market is logical as a recommendation to generate high revenues, but may not necessarity generate the highest
profit. Potentially, this market may have been recommended as a means to generate the highest revenue and thus
the highest total management fee. The report by WPD does not offer a term for their management commitment and
gives financial projections for 5 years; therefore, the relevance of the report may be an investment solution for a term
of 5 years and may not necessarily be the best long term investment solution.

if the City of Sherwood decides to pursue the target market for North Hills forecasted in the report by WPD, ETC
believes the international Golf Maintenance {IGM) evaluators were reasonable in their assessment of initial
improvement costs. To compete with high end public courses such as the Rebsamen Golf Course, the minimum initial
improvement costs for the golf course and clubnouse improvements are estimated to be $1,258,000. The minimum
improvements to the golf course zlone are projected by IGM to cost $780,000. This estimate does include a cost for
irrigation, but after an onsite investigation, ETCEA determined that there are too many unknowns associated with the
existing irrigation system to accurately estimate any initial improvement costs. ETCEA believes that the minimum
initial improvements suggested by IGM that relate to the greens, irrigation, tees, and cart path will most likely prove
themselves to be a short term solution with the purpose of reopening the golf course and initially competing in the
target market for the least cost.

The City of Sherwood has a very resourceful parks and recreation department thiat most assuredly can reduce the
initial tmprovement costs with the help of an expenenced golf course superintendent. The parks and recreation
department has expressed their intent to perform some of the improvements in-house. For planning purposes, the
report by IGM gives the department a resource for estimating any improvement costs that need to be outsourced.

Current Conditions and Observations

The golf course and the associated facilities has a unique character and appeal that offers the potential to provide a

public golf experience second to none in the competing market ETCEA staffs a go!f course architect that has worked
on renovation angd remodeling projecis of golf courses designed by Robert Trent iones, Sr and has played in many of
his golf courses. Although the golf course is in extremely poor condition due to lack of maintenance and investment,
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the features of the golf course that represent Jones' design intent are very evident,

Sand Bunkers: Atthough the existing bunkers are in extreme disrepair, their contouring 1s the most prevaient feature
on the golf course that exemplifies the Robert Trent Jones, Sr. design intentians far this particular golf course. The
flashing of the sand on the pronounced and steep faces of the bunkers provides interest and strategy to the golf
course. The golfer is allowed to see and visually access the risk and reward associated with the shot. The bunkers
provide visual intimidation that will influence the direction of the shot in an attempt to avoid a difficult shot to escape
the bunker. The bunkers also provide aesthetics to the course with the use of a striking contrast between the sand
and the turf.

The existing bunkers will represent a costly maintenance item if they are renovated as currently designed. The steep
faces of the bunkers require hand raking as part of the maintenance Evidently, the maintenance budget at the time
of the last remodeling was sufficient encugh for this labor intensive procedure. As a means of reducing the costs
associated with maintaining bunkers, some golf courses have implemented flat bunkers with very little flashing of
sand o allow the raking of the bunkers 10 be performed by machines designed for this purpose.

Due to the technological improverments in equipment since 1979, the fairway bunkers are positioned in locations that
are no longer fair or effective. On tee shots, the better golfers are able to easily fly the bunkers, while the poorer
golfers are unnecessarily penalized by their shots being captured. This reduces the interest of the golf course for the
better gotfers and frustrates the poorer golfers. Hazards that are located in a position to capture the shots of the
poorer golfer will negatively affect the speed of play for the entire course.

Eresns: The last major renovation of North Hills was apparently in 1979. At that time, relative to today’s standards,
the turf an the greens was cut higher which caused them to play slower. In order to create interest and provide a
challenge, most greens were designed with heavy contouring. Since that time, improvements in maintenance
equipment, maintenance practices, and turf varieties have given golf course operators ihe abllity to increase the
speed of their greens by cutting the turf shorter. Through the years, this has also changed the expectations of the
golfer for the minimum green speed.

Due to today's increase in greens speeds, flatter areas are required for pin placements. Thus, the older, sma'ler, and
heavily contoured greens tend to have a very limited area for pin placement. Healthy turf is dependent upon the
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ability to move the pin from day to day to multiple locations on the green With a limited area for pin pizcement on
the greens, the turf in the areas that are available will usually get & high degree of wear, become unkzarthy, and
become susceptible to gisease.

One of the main contributors to siow play, which increases the length of time to play a course, is time spent on the
putting greens. Since some of the existing greens are heavily contoured, some players will find these greens difficult
Lo putt. Some players will require too many putts to hole the ballin a reasonable amount of time. This will incraase
the length of time to play the course, since the course can only play as fast as the slowest goifer. As a public goif
course, the speed of play dictates how many rounds the course can produce. On weekends curing peak t'mes for
play, a public golf course should maximize the earnings by providing playing conditions that will produce fast play.

By analyzing aerial photographs, the smailest existing green on the course is 3,040 sq. ft., the largest is 5,035 sq. ft.
and the average green size is 4,310 sq. ft. Typically the greens today range from 6,000 1o 8,000 sq. ft. depending on 3
multitude of factors and practice putting greens range from 10,000 to 15,000 sq ft. Depending on the greens fee
pricing structure and overnead costs, pubiic golf courses may require 30,000 rounds per yzar or more ,Lst 1o
financially break even. This many rounds per year would apply more wear to the turf on the greens than has ever
been endurec - the past. Increasing the sizes of the greens to the today's standards will greatly increase the
likelihood that they will hold up to the stresses of an increased frequency of play.

The American Society of Golf Course Architects publishes that the expected life cycle for a green is 15 to 30 years. If
the {ast time the greens have been rebuilt was in 1979, when North Rills was last renovated, the greens are 30 years
old this year. The life cycle for a green is mainty dependent upon proper drainage. Proper green dramage relies on
surface drainage and the percolation of water through the green profile into a subsurface drainage system that
consists of perforated drain pipe encased with washed crushed stone. As a green ages, it loses the ability to allow for
3 proper water percolation rate through the profile. This is due to a build up organic material in the profile and
sedimentation in the wash stone and perforated pipe. After 30 years, it is highly unlikely that a green will nhave
adeqguate percoiation rates to remain healthy with an increasing frequency of play.

Ta=z: Although an analysis of the existing tee space for the golf course has not been conducted, we are certain that
the majority {if not all) of the golf holes have insufficient tee space. With an increase in play, we suggest & goa! should
be to increase the tee space to 6,000 sg. ft. for all par 4 and par 5 holes and 8,500 sg. ft. for all par 3 holes. The tee
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space should be divided between 4 sets of 1ees for each hole with each tee sized according 10 the anticipated

frequency of play from that tee,

Since the course was last renovated in 1879, the technelegical advances in golf equipment have changed the game
dramatically. There is very little comparison to the shot distances achieved today when compared with 19759, Due 10
fact that the maximum playing length of the course is around 6,400 yards, the course plays fairly short for some
golfers. For this reason, we suggest hack loading the tee space for the course. The back tee space is suggested to be
increased dramatically to allow the course setup to vary between the maximum length and 6,000 yards. Two sets of
tee markers should be used for this tee space which will allow one tee marker to play from 6,400 1¢ 6,300 yards and
also allow another tee marker to play from 6,300 to 6,000 yvards. Two additional sets of tees with tee markers should
be placed for each hole to allow the course to be played to an average of 5,700 yards and 5,400 yards from each
respective set of tees.

Irrigation: The American Society of Golf Course Architects publishes that the expected life cycle for an irrigation
systermn is 10 to 30 years, an irrigation control system is 10 to 15 years, PVYC pipe (under pressure) is 10 to 30 years,
and a pump station 1s 15 to 28 years. Though it is suspected that some components of the irrigation system are as old
as 30 years and some components are not currentty operable, it is anticipated that the existing irrigation system can
be repaired to adequately function. The current single row fairway irrigation scheme is antiquated and
synanymous with uneven water distribution 1o the fuli width of the fairvay.  Due to potential high maintenance
costs, undependability, and uneven water distribution, the need to invest in a new system or a major overhaui of the

system may become zpparent.

A 3.5 acre pond along the lowest drainage corridor on the site could be constructed for storing irrigation water
pumped from the existing ground water welis located on site. If this pond were constructed & feet in depth, 4 feet of
that depth would be available for irrigation use. In this scenario, just over 4 million gallons of water would be
available. 4 milhion gallons would provide 2 inches of water to 75 acres of the total 105 acres of the property.
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Recommendations:

To generate discussion 'n meetings with city leaders and stakeholders, an alternative to an 18-hole go!f course was
developed This plan consists of a 8-hole golf course routing that will create avaitable land for the consideration of other
parks and recreation uses

in evaluating the received input, 2 majority of the responses from city ieaders and stakeholders favor the use of the North
Hills golf course property as an 18-hole golf course Since the former land use for the property was a very well respected
private golf club, this represents very sensible reasoning. While under ownership by the City of Sherwood, we conclude
that currently the highest and best use for this property is an 18-hole municipal golf facility,

Additional Optons

Initially, the golf course may be reopened with a limited improvement budget. However, there may be a justifiable
desire to auocate funds toward improving the playability of the course and reestablishing the facility to its former
splendor. if additional funds for improvements become justifiable, information to assess and prioritize 3 myriad of
potential improvements will become valuable. Developing a master plan for the renovation and/or remodeling of the
course will provide guantified long term improvement goals and objectives with estimated costs. This will provide the
means to evaluate and prioritize improvements based on fiscal budgets and logical construction sequencing.

The City of Sherwood may desire additional analysis to justify the funds necessary 1o upgrade the facility above the
level that can be initially afiorded. A go!f course market segment and financial analysis would identify the most
profitable market segment for North Hills. An identified target market will help to insure that any investments in
improvements for the golf course will be directed toward serving that market. This analysis may produce the basis to

Justify the necessary funding for upgrading the facility.
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NORTH HILLS GOLF COURSE

1% HOLE GOLF COURSE FEATURES:
- Golf course routing remmain wnchanged.

= 1% pcre irngation reservoir fed by exiating on-—site wells

North Hills Golf Course Study Sherwood Parks and Recreanon Masier Plan



NORTH HILLS GOLF COURSE

9 HOLE GOLF COURSE FEATURES:
1, Hole No. 1 ; Totally new hole with the excep-
tion of former No. 10 e box.

2. Hole No, 2: Former hole No, 12 with new
tees. Convertad 1o & par 4,

3. Hole No. 3: Former bole No. 13,

4. Hole Na. 4: Former hole No. 14.

5. Hole No. 5: former hole No, |5,

&. Hole No. 6: Farmer hola No, 16,

7. Hole No., 7; Former hole No. 2 with new toes
£. Hole No. §: Totally new hole.

%. Hole No. #: Totally new hole.

10, Practice putting green.

| 1. Practice chipping green: former hole no. 4
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12, Practice

1 3. Mmntenance facility.

14, Club house

1%, Cant siomge

16, Amphitheater: 00 seating capacity.

17, Lake: Fralung and urigation waler storage. 8
acrey

i &, Fishing pler,

19, Pavilion.

20, Water play [acility

21, Tenmis Facility; Two existing courts, two
new courts and club houss

22, Existing on-site residence.

2% Trail system: |.8 miles.

North Hills Goll © owrse S udy Shervood Parks and Recreabion Master Plan



